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U. .SDepartment of Energy
Savannah River Site
Work Force Restructuring Plan (Revised)

1. Introduction

The .S'avnn lr i River Site W'ork Force Restructuriln Plan has been developed to establish the terms and conditions under
which work torce rcstructuring activities will be conducted. Implementation of this Plan will be in accordance with
contractual provisions. budget constraints and other obligations including the following requirements. guidelines. and
agreements:

* Section 3161 of the National Defense Authorization Act (NDAA) for Fiscal Year (FY) 1993:
* Interim Planning Guidance for Contractor Work Force Restructuring. prepared by DOE-HQ;
· Report of the Process Improvement Team dated October I i. 1996:
* Guidance for Performinr Work Force Planning issued by DOE-HQ August 2,. 1996;
* DOE Order 350.1 Chapter 3. covering Reductions in Contractor Employment. issued September 1996;

Workers Adjustment and Retraining Notification (WARN) Act:
Acquisition Letter 93-4 and subsequent memoranda dated August 12 and December 2. 1993;

* Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA):
· Employee Retirement Income Security Act of 1974 (ERISA):

Age Discrimination in Employment Act (ADEA):
* nternal Revenue Service Code 411 (d)(6);

National Labor Relations Act (NLRA):
* Site collective bargaining agreements: and
* Equal Employment Opportunity (EEO) statistical analyses in compliance with the U.S. Department of Labor

guidelines.

This.Plan incorporates many of the'stakeholder comments received in March-April 1996. on the Draft Amendment to the
FY 1995 Worker Transition and Commllunitv A.ssistance Planu. Due to the magnitude of changes in the Draft Amendment
made as a result of stakeholder consultation. preparing a revised Plan was determined to be more appropriate than amending
.the FY 1995 Worker Transition ando ConilnllitY Assistance Plan. A summary of changes from the FY 1995 Worker
Triansitiont and Commnllliti Assistance Plan is listed in Attachment 1.

Tle need for significant work force restructurings due to budget shortfalls is not currently anticipated for several years after
FY 1997. Unlike the FY 1993-FY 1998 budgets. the budgets for FY 1999-2002 are currently projected to stablize. and
changes in the work force are projected to return to normal industrial turnover. However. it is planned that, if any future
work force restructurings do occur. this Plan will serve as the guide for each aspect of work force restructuring described
herein. Any change in this Plan will be addressed through f'uture amendments or revised Plans, if any.

NOTE: There is no guarantee that any subsequent separations programs will offer benefits equal to these. Nor is it the
intent o' DOE in implementing this Plan to create any private right of action or to create any rights in third parties.
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II. Workers Covered By Plan

Savannah River Site (SRS) workers covered in this Plan include:

permanent (tull-service) site'employees of Wackenhut Services. Incorporated (WSI) and Westinghouse
Savannah River Company (WSRC). including employees of Bechtel Savannah River. Incorporated
(BSRI). Babcock & Wilcox - Savannah River (B&WSR); British Nuclear Fuel Limited - Savannah
River (BNFLSR):

temporary workers of WSRC.BSRI. B&WSR. BNFLSR. and WSI including limited-service employees;

subcontractors affected by program and budget changes including those who augment WSRC and BSRI
staffing:

BSRI construction craft workers: and

* Department of Energy-Savannah River (DOE-SR) support services contractors.

III. Stakeholder Involvement in Developing the Plan

Providing a wide range of accurate and timely information to employees and the area stakeholders has been an
essential component of the Savannah River Site's (SRS) workforce restructuring program since its inception.
Such efforts continue today and are critical to DOE's consultation with stakeholders in the development of
workforce restructuring plans.

SRS began consulting with stakeholders as it developed a proposed amendment to the FY 95 Work Force
Restructiring Plan. A large. public meeting was held to consult with stakeholders about the proposed
amendment.

In response to feedback from stakeholders. SRS reconsidered its proposed approach and offered an early
retirement and voluntary separation opportunity in [996. Eventually. it determined that the new plan should be
open-ended and should put primary emphasis on involuntary separation programs. Throughout this process.
both DOE-SRS and DOE headquarters personnel were careful to keep stakeholders advised of changes in
appraoch and to seek their input.
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In past restructuring programs. when voluntary programs were offered. large- scale meetings were held foremployees and the interested public. Although there has not been another large meeting lfo the general public
similar to those conducted just one year ago. since then. many other communication techniques have been usedto continue the process of consultation with all stakeholders in the development of plans tor workforcerestructuri ng at SRS. Involvement efforts have .rown with each restructuring program. as we apply "lessonslearned" from past programs involving interactions with the public and Site employees.

In addition to conmmunication with employeest. a key component of the Site's stakeholder involvement andpublic infortmation efttrts is management's on-going dialogue with area residents. political and business leaders.media representatives. economic development commissions and the Citizens Advisory Board (CAB) members.Every opportunity is seized to keep these groups of individuals intormed about Site activities, and to consult with
them in the development of worktorce restructuring plans. Worktorce restructuring is always a primary topic ofinterest.

The CAB. which represents a diverse cross-section of the Central Savannah River Area, discusses and solicitspublic input on restructuring related issues, such as economic impact. budget allocations, work scope schedulesand employment numbers. The members of the CAB are briefed by a DOE spokesperson on key site issues ateach of their bi-monthly public meetings. Workforce restructuring updates are given, when timely, and questionsanswered. At each meeting, there is an opportunity for members of the public to ask questions or givecomments. and restructuring-related issues have been discussed in that context. Site regulators are ex-officiomembers of the CAB.

Additionally. Site managers frequently address local groups and civic organizations to discuss site activities.Workforce restructuring is typically part of that presentation and discussion. News releases are also issued andmedia interviews granted to provide another means of intorming the interested public on timely restructuringactivities.

For employees. management training is in place to raise awareness of the importance of ongoing two-waycommunications between management and the workforce. These efforts have led to more avenues ofcommunication as well as a growing willi-gness of employees to express their concerns durina the continuingconsultation process.

An electronic mail account advertised and dedicated specifically for employee questions and concerns wasopened with the announcement of the worktorce restructuring early in February 1997. It will remain openthroughout the process. Questions of general interest are answered in Q&As. which are generated frequentlythrough the process. Division-specific questions are answered by the division human resources representatives.
Employees who do not feel comfortable using the E mail account and preter to remain anonymous areencouraged to submit written comments with assurance that the) will also be reviewed and considered.
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The comments are entered in a data base that is used to track all areas of concern and provide information for
future programs. Sitewide communications concerning restructuring updates. clarification of rumors. program

and schedule changes. and other pertinent information also have encouraged employees to provide more input
into the process. In response to the initial DOE announcement of FY 1998 budget cuts. a message was sent to
all employees on February 4. 1997. That was followed onl February 6 by an Anbrose Schwallie. President of the
Westinghouse Savannah River Company. message to give employees the budget details announced at a DOE
news conterence earlier that day. On February 27. an additional message from Ambrose Schwallie. informed
employees of the job impact from the FY 1998 budget and a tentative time firame for the reduction in force. On
Miarch 27. an all employee message updated the workforce restructuring program. and encouraged employees to
provide f.edback to the process. On April 3. an all employee message discussed the phased approach to a

reduction in force and tentative numbers associated with the phases.

Again. employee teedback was encouraged. Guidelines for Level I managers to use in conducting workplace
meetings were provided the last week of March to assure accurate and consistent dissemination of information.
A four-page Q&A was p'epared for stakeholders. which answers the bulk of the questions that have been raised
by employees up to this point. and is included as Attachment 10.

The decision was also made to conduct smaller workplace meetings in each division to receive employee input.
All WSRC Level One manaaers conducted information meetings with a cross-section of employees the week
beginning March 31. Feedback from those meetings was compiled and summarized. Departmental staff
meetings across the site regularly discuss workforce restructuring as a topic and provide another means of
dialogue. Senior staff routinely conducts roundtables for small groups of employees (in the 10-20 range) at
which workforce restructuring is discussed.

Efforts will continue to promote responsive. two-way communications and stakeholder input into the workforce
restructuring programn.

CHRONOLOGY OF STAKEHOLDER CONSULTATION
CONCERNING WORK FORCE RESTRUCTURING AT SRS 1996-1997

* Narch. 1996. a draft amendment of the FY 1995 SRS Work Force Restructuring Plan was circulated for
public comment.

April. 1996. a public meeting was held to discuss the draft amendment to the plan.

* Iay. 1996. an opportunity was provided to site employees to participate in an early retirement and
voluntary separation program in response to stakeholder comments.
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June 5. 1996 Briefings presented at the Savannah River Site Summit in Washinaton, DC. with SouthCarolina and Geo rgia members of the U.S. Senate and House of Representatives, Undersecretary otEnergy and Savannah River Site senior managermeent (See June 5 and June 6. 1996, Aiken Standard: June
6. 1996. The State and Auizusta Chronicle: June 22. 1996. Augusta Chronicle).

* October 30)-3 1. 1996 Paul Longsworth and Frank Norton. Senate Committee on Armed Services Staff,received briefings during a visit to SRS.

November 15. 1996 Representative Lindsey Graham received briefints duling a visit to the Site andsubsequently discussed layoffs. etc. with media representatives (See November 17, 1996, AikenStandard).

November 18. 1996. Joel Cote. then DOE-SR's Assistant Manager for Business and Logistics. briefedthe Risk Mlanagement and Future Use Subcommittee. Citizens Advisory Board, concerning workforcerestructuring and:he decision not to Ofter voluntary package incentives for SRS employees.

December 23. 1996. Senator Strom Thurmond (R-SC) briefings during a visit to SRS.

December 26. 1996 Year in review discussions between Mario Fiori. SR Manager, and Karin Schill,Staff Writer with the Augusta Chronicle Dr. Fiori stated new layofts would be announced in January1997. and that the employee cuts would be involuntary. (See December 27, 1996, Augusta Chronicle)

January 1997 Savannah River Site annual updates. including FY 97-98 budget projections andworkforce reductions, to South Carolina Governor David Beasley: Senators Ernest Hollins. (D-SC).Paul Coverdell. (R-GA) and Max Cleland (D-GA): and Representatives Lindsey Graham (R-SC). FloydSpence (R-SC) and Charles Norwood (R-GA): and multiple South Carolina and Geogia state legislators.

January 18. 1997 In Aiken. SC at a town meeting(. Representative Lindsey Graham stated that based oninftomation provided to hni by SRS. upcoming layofts would reach 1,000 (FY 96-97), and that he fearedup-to 2.500 jobs would be cut the next fiscal year (FY 98) if the Site's mission is not maintained (See'January 19. 1997 Aiken Standard)

February 6. 1997 Public Meeting to present DOE's FY 98 Budget submitted to Congress. DOE-SRdiscussed highlights of its budget and. announced there would be employee-cuts of 1.400 to 1.500 basedon current FY 98 budget projections.
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IV. Work Force Planning and Analysis

When work force restructuring appears to be necessary due to budget shortfalls. cost impacts. programmatic
changes. or opportunities for improving efficiencies. the following assessments will be made:

A. Current and Future Missions and Programs - As a general rule and as an ongoing part of work force
planning. but particularly when reductions-in-force are being considered, short and long term staffing
requirements will be assessed against the current and future missions and programs identified in the Program
Execution Guidance (PEG). Annual Operating Plan (AOP). the Environmental Management (EM) Ten-Year
Plan. and any initiatives to improve organizational. operational. or cost efficiencies. These plans and initiatives
will be used as the basis for identifying excess positions and for identifying critical skills and core competencies
needed for current and future requirements.

B. Budget Assumptions - When budget shortfalls or cost impacts cause the need for work force restructuring,
budget planning will continue to first analyze non-labor costs for possible cost reductions and savings.
Reductions in non-labor costs may include decreases in such budgets as travel. training, equipment and supplies,
etc. As in previous work force restructurings. consideration will be given to reducing labor costs by adjusting
salary or benefits pro grams. encouraging part-time schedules. invoking a furllough, etc. before reductions-in force
are implemented. However, these actions are typically' used as temporary measures and are usually not effective
in addressing budget cuts that are not soon restored. Reductions-in-force that impact missions and programs
will be the last alternative considered to accommodate budget shortfalls or cost issues.

C. Ten-Step Work Force Analysis Process -When reductions-in force are anticipated, the DOE-HQ Work
Force Planning Guidance will be used to the extent practicable. This involves a ten-step process for conducting a
work force analysis. The SRS implementation of the ten-step process is described below.

Step I - Contractors will develop a bliseline as..sessment of c current w;orkforce composition identified by
specific .skill categories. All employees are assigned to a specific skill category by department or division. as
well as site-wide. In addition. contractors. in conjunction with DOE. are in the process of developing and
implementing a system (known as the Work Force Information System) which will identify individuals'
training. knowledge. skills. and abilities to supplement this baseline assessment once this system is operating.

Step. 2 - Contrracro:rs will analyzefe fitlre work/force requleirements based on strategic plans, progrIam.

glcltdanJce. budgers and contract reform strategies. DOE guidance to the contractors is routinely provided in
the form of the PEG. the AOP. the EM Ten-Year Plan. budget assumptions, and contract reform strategies.
Contractors. in consultation with their appropriate DOE-SR Assistant Manager, will identify future work
force requirements by skill categories in each department or division. based on these DOE guidance
documents as well as on any efficiencies being considered. including potential outsourcing or privatization
initiatives.
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Stelp 3 - Conltractorw s lill irlenrmfY 1,eedfnr workf, r'e change. A comparison of future work forcerequirelents (step 2) with the established baseline (step 1) will be conducted by the contractors which willidentifty staffing excesses and shortages by specific skill category in each department or division. as well assite-wide. and will identify the desired timint of the projected work force change. The analysis will alsopropose training programs. targeted separation program strategies. hiring strategies if necessary. andpotential programmatic impacts. This analysis will be done in consultation with the appropriate DOE-SRAssistant MNanager.

Srte 4 - Schedlulefior implementing the work f/rc' rextrrc'turig plan. Contractors will tormally submit thefollowing to DOE-SR for approval:

Approximately 3() days prior to issuing a work force restructuring announcement:1. Description of the need for work force restructulnnl. e.g.. bud.et shortfall. change in programmatic.requiemelnts. organizational: operational or cost efticiencies and actions taken and to be taken to mitigatethe need for reductions:
2. Strategy options f0r each work force restructuring activity. including proposed employee

communications plan and options tor public stakeholder consultation and participation when warranted;3. Projected schedule(s): and
4. Draft work force restructuring announcement.

Approximately 2-8 days after the work force restructurin'z announcement:
5. Preliminary work force analysis completed showing, the proposed number of excess positions to bereduced by Common Occupational Classification System (COCS) and conitractor skill categories bydepartment or division and site-wide: the proposed schedule(s) for reductions: and the associatedprogrammatic impacts:
6. Work force analysis completed showing the pro posed number of critical skill positions to be increased forspecific programs by COCS and contractor skill categories by Department or Division and site-wide: andthe proposed trai'ing and/or hiring schedule:
7. Strategy optinns considered and a strategy proposed to accomplish work force restructuring; and8. Projected budget tor each option considered for- accomplishing work force restructuring.

Appro.ximately 24 days after the work force restructuring announcement:
9. Snimmary of stakeholder comments and modifications to preliminary analysis and proposed strategy;10. Final proposed work force planning and analysis package (from items 5-8 above);I 1. Draft sample copies of employee separation notices. WARN notices to state and local officials (ifrequired). and complete separation packages if dift'lent firom samples provided as attachments to thisPlan: and

12. Proposed performance measures.
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Srep 5 - DOE-SR will determine fituure 'mork,' force composiriol.' Jobs and competencies. DOE-SR

management will review the contractor's analysis of future skill categories and number of employees required

to perform the site's projected work. This review will include an assessment of the contractor's analysis

a-ainst the PEG. AOP. the ENM Ten-Year Plan. efficiency initiatives. contract reform strategies. and other

program and budget requirements.

Step 6 - DOE-SR will compare current workforce compositoi io rto futur e wlor t'kforce composition to identify

shorrages U1and e.xcesses. DOE-SR management will review and approve the contractor's work force analysis

of the current and future work force composition including shortages and excesses. and training strategies.

Srep7 7 - DOE. con tractror vs and other .stakeholders v will /develop wo rkfiorce transition strategies:. Reassigning

or retralrinlil raied workers. vlil . olltaly sepla arlio ns. involuntalr separations, and/or recruitment for

critical skill or core colmpete1nc shortages. Contractors may reassign qualified excess workers to skill

categories that have identified shortages. Retraining programs. if necessary, may be selected from one or

more of the retraining programs described in Section V.A. of this Plan. Additional retraining programs may

be implemented, if needed. and approved by DOE-SR. Consistent with the DOE-HQ approval requirement

set forth at Section VIII.B.. implementing either or both a voluntary or an involuntary separations program

may be determined to be appropriate. If voluntary separation programs are used. one or more may be

selected from the programs that were developed with DOE-SR. SRS contractors, and stakeholder input.and

approved by DOE-HQ on April 16. 1996. Involuntary separations programs will be consistent with those

approved and implemented in 1997. unless otherwise modified and approved by DOE-HQ (see Section V.C.)

Recruitment to fill critical skill or core competency shortages will be accomplished consistent with the

following: retraining retained workers (see Section V.A.): the Site hiring freeze policy (as long as it remains

in effect) which requires DOE-SR approval of all new hires: the preference-in-hiring provision for eligible

involuntarily separated employees: and re-hiring restrictions placed on workers who voluntarily separated.

Step 8 - DOE. contractors land other stakeholders develop implementation plan with actions and schedules.

To the extent practicable. general implementation plans and schedules will be provided to stakeholders with

the initial announcement that work force restructurin activities are being initiated. More definitive planis and

schedules will be provided as direction and details on budget. programmatic. and staffing impacts are

clarified. and as stakeholder comments are resolved.

Step 9 - Imp1leieTlrl plan. Currently. if the number of work force restructuring separations does not exceed

()() within a 12-month period. DOE-SR is authorized to implement this Plan under DOE Order 350.1. If

more than 100 work force restructuring separations are expected. DOE-HQ approval is required. However.

DOE-SR is in the process of seeking a change in this threshold in which DOE-HQ approval would be

required only if WARN Act thresholds are met. In either case. the following will be provided to DOE-HQ

when its approval is required:

Description of the need for work force restructurin,. e.g.. budget shortfall. change in programmatic

requi-emernts. organizational. operational or cost efficiencies:

Projected programmatic impacts:
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Wnrk torce analysis showing the number of emplovees to be reduced by COCS and contractor skillcategories site-wide:
* Recommended strategy to accomplish work to'rce reductions:· Projected schedule. includingl public stakeholder consultatjl. if warranted:* Projected budget tor accomplishin s wo k for ctre estircturilna:Draf't sample copies ot employee notices. WARN notices to state and local officials (if required). and

complete separation packages if sinificantly changed from the samples provided in Attachments 2-8: and
* Performance measures.

Step ) - Evallcae results and 11imprO.e the /oces. The results ofeach work force restructuL activityw
be evaluated against established pelrbrmalce maeasures and included in the Work Force Restructuriia
{mplementation Reports submitted to DOE-HQ - II he Wi Forc e Rasituli·. .pleme i Reports submitted to DOE-HQ in preparatio fo the repolt to Congress. In addition. an
overall assessmenit. including lessons learned and potential modifications being considered to improve theprocess. will be included in the Implementation Reports (see Section IX.)

V. Potential Strategies for Work Force Restructuring
Retraining and internal reassignments of existin employees will be used as discussed below to the extentpracticable to minimize the need for separations proograms. However, to the extent that reductons in force arnecessary. those reductions will most likely be accomplished by means of involuntary separation programsbocused on skill classifications where there are more employees than needed. DOE experience has demonstratedthat voluntary separation programs by their very nature can be imprecise tools for accomplishing needed changesin the work torce including skill mix changes. In addition. voluntary proglams are lengthy processes and aremore costly to implement than involuntary separations programs. which ultimately means more reductions areotten necessary. Further. there have already been a series of Voluntary Separation Programs (VSP) and EarlyRetirement Incentive (ERI) programs at SRS over the last several yearsl givin elble employees uliplOpportunities to participate in a voluntary progrlam desir. Fo th es m e ugbe reducios ll motpe

o desied. For these reasons, future reductions will most
likely be accomplished by means of involuntary separations programs.

A. Retraining Programs for Retained Empl - Retraining programs may be offered as an effort to retaindisplaced detfense-related workers who otherwise may be terminated due to work force restructuring, if suchretraining programs will prepare employees for other positions and reduce the need for involuntary separations.If such programs are offered. the cost cannot exceedS 10 .000 per person (excludin- the trainee's salary) andshould be completed within six months. Currently. the tollowing training programs have been established andwere used during previous work force restructu.in's. In addition. essential skilms assessment an d trainin willcorn.!,,t~lliliilS o be aaiabletbhessential skills assessment and traa mini will
co(ntinue to be available tor those individuals who need to develop competency in reading and writing.

Operations and Maintenance Personnel: Technical tiundamentals training (up to 22 weeks of training inthe basics of math. chemistry. physics, fluid flow. hieat transfer. mechanical science, nuclear science.electrical science and instrumentation and control) : orientation and mandatory training for new
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assinmnent (3 - 5 days): job-specific training (classroom and on-the-job): and. where appropriate. degree

programs related to the new assignment.

Professional Personnel: Orientation and mandatory training for new assignment (3 - 5 days): job-specific

tra;inin (classoomn and on-the-job): training in specialized skill areas such as computing networks and

infrastructure and proprietary softwvare application development: and. where appropriate. degree

programs related to the new assignment.

Administrative and Service Personnel: Orientation and mandatory training for new assignment (3-5

days) and job-specific training (on-the-job).

B. Timing Strategies - To the extent practicable. efforts will be made to complete separations programs as

early as possible when budget shortfalls are a factor in work force restructuring. By completing separations in

sutticient time before the-beginning of the fiscal year that has the anticipated budget shortfall, the number of

separations can usually be reduced. In addition. when separations are executed early in the process. the costs

of providinT severance pay or other separation benefits can be offset (partially or in full depending on the

timing) by the salary savings realized during the prior fiscal year.

C. Separations Programs - The Diraft Amendment t o rhe SRS FY1995 Worker Transition and Community

A.ssisrance Plan that was provided to stakeholders for comment in March 1996 outlined separation benefits

that were proposed for permanent (full-service) employees and for BSRI construction craft workers. The

proposed 1996 separations benefits were substantially changed based on stakeholder comments, e.g., the same

separation bonus that was offered during the 1993 voluntary separation program (one week pay for each year

of service) was proposed for 1996. but was enhanced to two weeks of pay for each year of service as a result

of stakeholder input. In addition. although offering another ERI program was not recommended for 1996. one

was again provided in 1996 based on stakeholder input. These modifications to the proposed separations

programs were approved by DOE-HQ in April 1996. These programs will remain as possible options to

consider if voluntary separations programs are offered in the future. However. for the reasons stated earlier in

Section V. if future reductions in force are necessary. involuntary separations programs will most likely be

used.

1. Involuntarily Separations

a. Benefits for Involuntarily Separated M&O Permanent (Full-Service) Employees. Consistent

with contract language covering involuntary separations. permanent (full-service) M&O employees who

are involuntarily separated will receive one week's severance pay for each year of service up to a total of

26 weeks. Employees who accepted severance pay from Du Pont on April 1, 1989 (calculated based on

service through September 30. 1985) will receive one week of pay for each year of service after

September 3(. 1985. Employees who retired from Du Pont on March 3 1. 1989 and were rehired by
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WSRC or BSR1 oil April 1. 198S9. w--- I-cc--
WSRC. oill receive one week of pay for each year of service after April l,1 addi98t9. f v ..

In addition. full-service employees who are involluntarily separated may be eligible to receive the
foLlowing benefits which are explained in more detail in Attachment 2 and 2A:

(1) Displaced Worker Medical Benefits:

(2) Reimbursemenlt of relocatioin expenses up to $20()(00) for moves within one year of separation tolocation's policies and practices do not cover fll reimbursement of relocation expenses
(3) Education assistance up to $lO).00() over a four-year period commnencIng immediately after

separation. Employees may use the $ 10.000 education assistance to obtain company-sponsoredtraining through a new employer. provided the new employer provides continuous employment overa two-year period:

(4) Automatic vesting in the contractor's Saving s & Investment Plan (SIP) or 401(k);
(5) Employee Assistance Program services:

(6) Outplacement assistance for as !ong as the Outplacement Resource Center is operating. T6

hire. date of separation. and reason for separation (e... budaet cut. task or project termiatio,
etc.): and -

(7) Preference in hiring benefit for eligible 
S oV.C. I.d. of this Plan. volu aed ploees dscrbd S.ction

To be eligible for the preference-in-hiirin benefit. permanent (ful-service) employees must meet the
followin2 Job Attachmeent Test crit.,eia for e™ ^P 1 e mt mee tee

interm Plain Gance for T ,,c-iteria oraco. renlu lar employees" as outlined in the DOE-HQ Daft
Interim Plannin-ro Guidance folrContlactol Worlk Force Restrluctui1in:

*must have been employed at a DOE defense nuclear faciity at the tme of the WorkForceRestl uctlrin g Notification:

must have worked continuolsly at a DOE deense lea facility o before Septembe 2799(reco(llized date as end of Cold War). o w 'th a contract that was assimilated from M. K.
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Ferguson. Miller Dunn Electric. or North Brothers by WSRC or BSRI. and continuouSy thereafter

and

· must have been involuntarily separated as a result of the announced work force restructuring action.

When involuntary separations are conducted. all appropriate and relevant EEO statistical analyses will

be performed in compliance with the U.S. Department of Labor iuidelines. (See sample Certification

of Non-Discrimination Form at Attachment 3.)

Full-service employees who are covered under the WARN Act will be provided 60-day notices. In

addition. 60-day notices will be provided to state and local officials (see Attachment 4) in compliance

with the WARN Act.

Employees may volunteer to be considered for layoff when excesses have been identified for reduction in

their specific skill category. In such cases. company management reserves the right to deny the request if

a layoff substitution may adversely affect the performance of the affected Division.

Contractors are required to obtain approval from the DOE-SR Assistant Manager for Business and

Logistics prior to any new hires being made to fill positions that were vacated as a result of an

involuntary separation.

b. Construction Craft Workers. The normal ebb-and-flow separation process is expected to continue.

However. eligible construction craft workers shall receive a special one-time benefit equal to six weeks

pay at the hourly rate times 40 hours per week.- Eligible construction craft workers will also be offered

educational assistance or company-sponsored training and relocation assistance as described in Section

V.C. a. and in the BSRI construction craft package (Attachment 5). In addition, eligible construction

craft workers will be offered a prefer-ence-in-hi'ing benefit (see Section V.C. l.d.). and any terminated

construction ciaft worker may have access to the Outplacement Resource Center for as long as the

'Center is operating.

To be eligible for the above benefits. excluding outplacement assistance. BSRI construction craft workers

must meet the Job Attachment Test criteria for intermittent workers/construction workers as outlined in

the DOE-HQ Draft Interim Guidance for Contractor Work Force Restructuring and as noted below:

· must have worked at a DOE defense nuclear facility on or before September 27. 1991:

· must have been employed at a DOE defense nuclear facility within the 180 days preceding the Work

Force Restructuring Notification:
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must have wtolked at a DOE detfnse nucleai t %acility a total numbe of hoLurs, including time worked priorto September 27. 199. equivalent to having w;rked fill time (35 hours per week which is the localindustry staldard of full time) torn September 27. 1991 throuLh the date of the Work ForceRestructunring Notitication: and

must have lost their job as a result of the termination of a project or the completion of assinmet orproject withoul()t prospect f to Ilow-oll assignmllent at the Site tor at least six weeks due to the announcedwork fotre restructulin(. This includes the "iterruption of a project before its anticipated completion.
BSRI constlruction craft w\orkers who accept the above benefits may be required to pay back a pro rata shareof this benefit if they are re-employed on the Site tbr constluctiol work within six weeks after beingseparated.

c. Temporary, Subcontractor, and DOE Support Service Contractor Employees. WSRC. BSR,
BNFLSR. B&WSR a,-d WSI lir-ited-service e1lees subcontractorl employees and DOE support servicecontractor employees who are involuntarily separated. or who have been notified that they will beinvoluntariily separated. because of worlk force restructurin or due to termination of contracts or tasks willbe able to use the Outplacement Resource Center forI as lonr as the Center is operating. This will include

resuIe preparation services and access to the DOE resume databank (JOBBS network). Subcontractor and
Support service contractor employees should check with their employee to understand what companybenefits. if any. are provided under lay-off conditioiis A pretelence in hirin benefit (described in paragraphd. below) will be given to those employees who meet the 3161 Job Attachment Test for intermittentworkers/construction workers outlined in the DOE-HQ Dratt Interim Planning Guidance for ContractorWork Force Restructurinl and as noted in Section VC. I.b.above..

d. Preference in Hiiring Benefit - Consistent with Section 161 of NDAA and the DOE-HO InterimPlannina Guidance tor Contractor Work Force Restruct'lin. a preferelnc in hlring shall be offered toinvoluntarily separated employees when practicable. Eligible construction crafts employees who have been
involuntarily separated will receive prefrence-in-iill for Davis-Bacon covered wo on a one-time basisonly. coordinated throulh the respective union halls. Moreover. all eligible fll-service and inteirittentworkers who have been involuntarily separated and meet the applicable Job Attachment Tests req.uiementswill be entitled to a conditinuin s prlrelftere 

wich bentiaeity 
qualify, and wheirepracticable. as specified below:

First preference will be given to displaced employees of the Site contractor having the opening.
* Second preference will be given to displaced employees riom other onisite Contractors.
* Third preference will be given to displaced employees fiom other DOE sites.
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The last option will be to hire from outside of the DOE complex.

As of March 199)7. all applicable existing contracts with prime contractor s and with subcontractors include

the preference-in-hiling provision. To ensure future site employers offer this benefit, DOE-SR. WSRC,

BSRI. B&WSR. BNFLSR. and WSI wil continue to include the preference in hiring provision in all

Requests for Proposals to potential contractors and subcontractors.

2. Voluntary Separations - The likelihood of voluntary separations programs being offered in the near

future is limited primarily for the reasons cited earlier in Section V. However, consideration may be given to

the following options if voluntary separations are determined to be warranted.

a. Early Retirement Incentive (ERI) Benefits for M&O Employees. An ERI program may be offered to

eligible M&O employees who. with the addition of three years to their eligibility service and three years to

their age. would quality for 10(') percent unreduced retirement by a specified date, e.g., the end of the current

fiscal year. Employe'es who retired from Du Pont on March 3 1. 1989. and who were rehired by WSRC or

BSRI on April 1. 1989. must be 50 years of age by the specified date. Employees who were assimilated from

M. K. Ferruson. Miller Dunn Electric. or North Brothers by WSRC or BSRI also must be 50 years of age by

the specified date. Eligible employees for this program include:

* Eligible permanent (full-service) M&O employees:

* Eligible BSRI Option "A" craft employees:

Eligible employees who retired from Du Pont and were rehied on April 1, 1989 by WSRC or BSRI;

and
· Eligible employees who rolled over employment to WSRC or BSRI from M. K. Ferguson, Miller-

Dunn-Electric. or North Brothers ("Assimilees').

ERI participants are also eligible for outplacement assistance for as long as the Outplacement Resource

Center is operating: and assimilees who are ineligible for company retiree medical benefits may enroll in the

Displaced Worker Medical Benetits Program.

Participation in the ERI typically is not limited to the skill categories in which excesses have been identified.

Therefore. the potential loss of critical skills and core competencies inust be considered along with other

ramifications when determining if an ERI program is an effective strategy.

If an ERI is offered. eligible employees will be afforded a reasonable period of time to consider ERI

participation. All employees who elect the ERI will be required to sign a General Release and Waiver form,

and will also be given seven days to rescind the General Release and Waiver form, if the employee desires.

According to the current General Release and Waiver agreement. if ERI participants are re-employed at SRS

by their former Site employer or any other current or future DOE contractor or subcontractor within a one-

year period after taking the ERI, they may be required to repay payments or other benefits. This employment

restriction inclufdes but is not limited to temporary employment service contracts, general task order

assignments. indefinite quantity contracts. basic ordering agreements. and consultant contracts. However.
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this does not includie emplovmlent with a comnpany providinj supplies. equipnment. mateials. commodities o
services to the site under a tixed-price cont-act or purchase older.
Please see Attachment 6 For detailed inforlmatimon zegardilnY the most recent ERI plogram and associated
benetits.

b. Voluntary Separation Program (VSP) Benefits for I&O Permanent (Full-Service) Employees Ataerieted ollntay Separati(on pro'gal may be otfteed to tflll-sevice 
-1V&O employees in excess positions

basied on the DOE-approved work tor'ce analysis. Ifa VSP is oftered. participants wil be provided two

weekls of pay forF eac1h year Oftser vice up to 26 yean-s ot service Emplovees who accepted severance pay

tiom Du Pont onll April . 1989 (calculated based on service throuh September 30. 1985). w/i leceite two

week's of pay ftir each year of service after September 3(. 1 98. Empl o besho reri-ed. 1985).iom Du Por v o

Mmi 3 i. 1989 and were rehh'ed ,, ur .... ·ptem. _~0. 985. Employees who retired from Du Pont on

yeofalrch . 19 9ofsv d weae rhAd bl 1.'stin8holuse 
on April 1. 1989. will receive two weeks of pay for each

ne a d d o itise v ic e a t te r A p r il I . f 9 8 9 t ).
III addition. emaployeest approved tor the VSP may be eligible to receive the Displaced Worker Medical
Benefits. automatic v:sting i'n their SIP or 401(k) plan. relocation assistance. educational assistance or

compaly-sponsolred training. Employees Assistance Program services. and outplacement assistance. These

are described in Section V.C. 1.a. above and are explained in more detail in the 1996 separation plogampackages in Attachments 7 and 8. fo- WSRC and WSI respectively.Since participation in a targeted voluntary separation progorarn ;otdd be limited to a specific number of
excess positions in specific skill categolies if a volUntary separation rogram were offered, the number ofemployees approved to participate in a VSP mioaht decrease if an ERI is offered. For WSRC, BSRI,BNFLSR. and B&WSR exempt employees. if the num beR of VSP applications within any one categoly

exceeds the cap (Attachment 7), a random selecti.tn process (lottey) would be conducted within that
specific contr-actor.'s skill category to determine which applications would be approved for VSP participation.
For WSRC. BSRF. 'BNFLSR and B&WSR nonexempt employees. eliibility to apply folr the VSP will be

determined based on excess positions.within that specific contlractor's seniority units. If a larger number of

employees is ase^^sority un, 

its.r-f,-,,r.er number of-

employees in aseniolity unit were to apply for the VSP-than the cap allowed. approval for VSP palrticipation
would be given to the most senior applicants by unit senio(ity
For WSL intelrnal pl-ocedure 1-2629 referenced in Attachment would be utilized for VSP applications that
exceed the cap in any cateoory. 

catio
Consistent with the DOE-HQ uidelinles. individuals would not be offered opporturnities to parlticipate in

VOlu1ntary separatioins proi-aams unless sufticie'lt personnel are available within existing statfing to fulfill

mission reqUileln ts. To maintai the inteity othe coe competencies requiled to safely and responsibly
opelate the Site. cnntl-acti- manageient reserves the right to deny participatior in a VSP when the loss of

the position wvould adversely aftect Site operation-s arid the position cCuld not be tilled internally with a

quaLifted emplovee nr addition. contractors are requlied to obtain applroval from the DOE-SR Assistant

oManaWSger for Busirness and Logistics pri to a new hires beiwit made to - positions that ere vacated be
VSp participants.tion ticwpiord bein 

gmaide f i n theat Pwere vacated by 8

Fo S:it r a rcdr -269 rebene n tacmnt8wul e lze orVP plcainsta



If a VSP weree. eiible omploes would be afforded a reasonaligible peries would of time to consider VSP

participation. ,ll employees who were approved to participate in the VSP would be required to sign a

General Release and Waiver form and will also be -iven seven days to rescind the General Release and

Waiver form. if the employee desires. Accordin to the General Release and Waiver agreement. if VSP

participants are Ie-emrployed at SRS by their former Site employer or any other current or future DOE

contractol 0a. subc)ntractoll at the site within a one-year period after taking the VSP. they may be required to

pay back the pro rata share of this benefit. This employment restriction includes but is not limited to

temporary employment service contracts. general task order assignments. indefinite quantity contracts. basic

ordering agreements. and consultant contracts. However. this does not include employment with a company

providing supplies. equipment. materials. commodities. or services to the site under a fixed-price contract or.

purchase order. In addition. WSRC. BSRI. BNFLSR and B&WSR nonexempt employees, and WSI non-

barainina unit em-ployees who elect voluntary separation forfeit their recall rights.

c. BSRI Construction Craft Voluntary Separation Program. If voluntary separations programs were

offered. BSRI construction craft workers who meet the eligibility criteria listed in Section V.C. l.b. would be

allowed to voluntarily separate (when a reduction in force is scheduled in their specific craft and/or

occupational code). if they indicated their interest in participation during the open window period. In such

circumstances. eligible construction craft workers would be offered a special one-time benefit equal to six

weeks pay at the hourly rate times 40() hours per week. In addition. eligible workers may be offered

educational assistance or company-sponsored trainin'g assistance and relocation assistance. Any terminated

construction craft worker would have access to the Outplacement Resource Center for as long as the Center

is operating.

The education assistance and relocation assistance benetits would be consistent with the benefits described in

Section V.C. I .a. and in the BSRI construction craft package (Attachment 5).

To be eligible for the above benefits. excluding outplacement assistance. BSRI construction craft workers

must meet the Job Attachment Test criteria for intermittent workers/construction workers as outlined in the

DOE-HQ Draft Interim Guidance for Contractor Work Force Restructuring and as noted in Section V.C.l.b.

BSRI construction crat't workers who accept the above.benetits may be required to pay back a pro rata share

of this benefit if they are re-employed on the Site for construction work within six weeks after being

separated.

D. Outsourcing and Privatization - Contract refotrm. which includes outsourcing and privatization of

activities where cost effective and appropriate. is one of the major Departmental initiatives. The work force

restr-ucturing implications of such decisions will vary. and existing employees may or may not receive job offers

friom the new employers. If they do receive off''ers of employment. the terms and conditions of such employmelnt

may or may not differ from their existing terms and conditions of employment. For example, in some cases. the

compensation levels may be diet'rent. and service time with the fonrmer employer may not be recognized as

creditable toward the new employer's benefits such as retirement. severance pay. vacation. etc. The degree to

which contractors oil subcontractors of outsourced functions are directed to provide an employment preference
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to displaced workers mav altso vadv In addioirn 
It

to displaced workers may also vary. In addition. the expected duration of the emplovimeint may be limited or itcould possibly provide substantial o) potential (ne b termn employment opportunities with customers other thanDOE.

Considerino the diverse situations that can be possible in Outsoullrcil and privatization. treatment of Outsoulcedworkers will be evaluated as part of each outsOduiin ll and plivatization activity. The following are examples of'Factors that will be considered:

1. In cases where the Department does not impose any employment or compensation protection;requiremnents on contlactors or subcontractors of outsourced functions. other than those legally requi-ed. sothat it has discretion on who it hires and what compensation package it provides. it may be appropriate toconsider providing benefits equivalent to what the predecessor employer provides to involuntarily separatedworkers.

2. In cases whele a requilement is imposed to initially otffr employment to the displaced work force. where
qualified. and overall compensation is roughly comparable, or service credit is carried over to the outsourced.company. it may be appropriate not to provide separation benefits. This may especially be appropriate ininstances where the prospect of long term employment is good.

3. In cases where the outsourced contract or subcontract may be of uncertain o limited duration. protectionof separation credits and work force restructuring plan benefits may be considered for a limited peiod oftime. upto two yeals. following transition to. the new employer. In such cases, employees may be offeredseparation benefits only if they were laid off from the new contractor during the specified time period.

VI. Ongoing Stakeholder Consultation Process

Stakeholder participation has played an important role in the site's work torce restructuring programs in the pastand was a significant factor in the development of this revised Plan. which was prepared in response to thecomments received from stakeholders with re(ard to the March 1996 draft amendment to the site's 1995 plan.DOE-SR intends to continue its commitment to keeping its stakeholders informed of work force restructuringinitiatives ahnd activities.

Employee stakeholder conisultation will continue to be an ongoing part of any work force restructuling initiative.and to the extent practicable, public stakeholder consultation will be conducted when significant modifications ithis Plan are anticipated. If it is determined that public stakeholder consultation is warranted. the stakeholderconsultation process will be initiated similar.to past practice which is summalried below.
General guidelines that will continue to be used for initiatieL, stakeholder consultation: A letter fiom the DOE-SR Manalerl and/or contractor management will be sent to all employees (see Attachment 9), to community
stakeho lersi and to the media announ.cing significant reductions are being projected. Efforts will continue to bemade to provide this announcement I () davs in advance of involuntary separations, and if possible. a desinated

Page 20



time period of at least 14 days will be scheduled to receive public stakeholder comments when warranted. At the

time o this announcement or shortly thereafter-. stakeholders will be provided with an overview of as much

information as possible about projected restructurilng activities. including proposed strategies and schedules. the

times and locations of the stakeholder consultation meetings. if any. and the addresses where written comments

can be sent.

A variety of mechanisms have been established during previous work force restructurings to collect meaningful

input friom employee and community stakeholders and to ensure that all comments are considered. Future

downsiz-ins will most likelv use some or all of the mechanisms used in the past. including separate meetings for

both employee stakeholders and community stakeholders in which transcribers are used to record issues and

concerns which need turther review by DOE-SR or contractor management: establishing addresses to receive

and review written comments submitted throuah on-site E-mail. off-site Internet, site mail. and postal service:

mannina a Work Force Restructuring Hotline: establishing a Work Force Restructuring Information Center as a

central point to respond to questions and concerns: publishing commonly asked questions and answers (Q's and

A's) to all site employees: and using the Q's and A's as discussion points in managers' meetings or other

communications with their employees.

VII. Community Assistance Program

The intent of the Community Assistance Program is to create business development opportunities that would

mitigate potential economic dislocation in South Carolina and Georgia. In order to achieve this objective, the

Site continues to place special emphasis and management attention on community assistance and outreach. With

more structured and focused programs being developed. Congress continues to support the activities in this area.

Specifically. Section 3 16L of the National Defense Authorization Act for Fiscal Year 1993 authorizes DOE to

provide financial acid other assistance to communities. industries, economic development agencies and other

Uovernmnent agencies to mitigate the effects of downsizing. In no event, however, will DOE funding be spent to

support lobbying or political activity directed to representatives of the federal government.

The Department's goal is to apply much of the community assistance funding to innovative technology transfer

and economic diversification programs conceived and designed to attract the investment of funds from other

Federal programs. state governments. and private industry for mutual benefit. Projects will be selected and

partnerships will continue to be pursued based on the merit of proposed concepts and the ability to create new

and permanent jobs in the local region. Asset reuse of excess property to attract industry will also be pursued.

DOE may award sole source subcontracts or concur in such award by the management contractor, including

leashin of site facilities if necessary. to businesses formed by existing site employees or displaced site employees

(referred to as Spin-Off businesses) when: The proposed business is determined to be economically viable:

similar products or services are not currently being provided to SRS by an existing private sector entity located

in the five-county region: cost and prices are fair and reasonable: the business is pursuing a combined SRS and
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commercial customer base: and support of the business is consistent with the Site's requir-ements andp rivatization po()licy.

As the various projects take shape under the leadership of the DOE's Office of Science. Technology. andBusiness Development. the Site's 1995 Community Assistance Plan will be adjusted as appropriate to ensure thatthe programs and projects initiated undert the plan are supportive of the regional vision. However. those specialcommunity outreach programs such as the Local Procurement Pro lramn. the Local Labor Usage Program, andthe Technical and Industrial Assistance Program initially approved in the 1995 plan will continue to be utilizedwhen necessary.

VIII. Notification Plan

A. Announcement of Anticipated Reduction in Force - To the extent possible, a 120-day notification will bemade to employee and public stakeholders prior to involuntary separations. When this is not possible. as muchadvance notice will be given as possible. (See Attachment 9 for sample notice.)

B. Request to HQ to Implement Plan - To the extent possible. the items listed in Step 9 of the Ten StepProcess in Section IV.C. will be formally submitted to DOE-HQ for approval ten days in advance of theproposed date to implement this Plan. When a phased approach is planned for work force reductions, the requesttor approval may include actions that are anticipated over a period of one year or more, but will occurintermittently over that time period, thereby allowing the site to implement the reductions as needed. In suchcases. DOE-HQ would be notified prior to implementation of each phase of the layoffs.

C. Request to HQ to Modify Plan - Proposed modifications to this Plan, if any, will be forwarded to DOE-HQ ten days in advance of proposed implementation if they do not have a significant financial impact or if nomajor changes are being proposed in the restructurino strategies. If major changes are being considered, a draftproposal will be submitted for DOE-HQ approval to issue to stakeholders tor comment. Subsequent to thestakeholder consultatif)n period. a formal proposal will be submitted to DOE-HQ with a target of one month inadvance of implementation. Stakeholders will also be notified of the approved modification(s).

D. Workers Adjustment and Retraining Notification (WARN) Act Notifications - When WARN thresholdsare met. covered workers and their representatives will be notified 60 days in advance of the individualemployees' involuntary separation. (See sample letter in Attachment 2.) In such cases, 60-day notifications willalso be sent to appropriate state and local officials. consistent with WARN requirements. (See sample letters atAttachment 4..)
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IX. Evaluation and Reporting

A. Evaluation - The following items will be reviewed as part of the evaluation process:

1. Assessment of Performance Outcomes against Performance Measures

2. EEO Adverse Impact Analysis
3. Assessments of Lessons Learned including comments from separated employees

a Work Force Planning and Analysis Improvements

b. Communications Improvements

c. Strategy Improvements
4. Other Improvements

B. Contractors Implementation Reports -.To the extent possible. contractors will provide the following

information to DOE-SR within 30 days of completion of the work force restructuring and update any changes

monthly thereafter as long as costs are being incurred for work force restructuring programs or benefits

Background including the reason for work force restructuring

* Employee groups covered

* Actual compared to planned reductions identified in the Work Force Analysis

* Status of existing and planned retraining programs

* Numbers of participants in voluntary and/or involuntary separations compared to projections

* Status of outplacement assistance (narrative and statistical data)

* Status of community assistance programs compared to planned results

* Dates that scheduled milestones we're completed

* Budget costs compared to projections

* Summary ot-stakeholder consultation process including primary concerns and dispositions

* Performance outcomes comapred to performance measure objectives

* Statement as to whether adverse EEO impacts resulted from involuntary separations, and if so, its extent,

the business necessity. and a description of the efforts taken to prevent adverse impacts

Lessons Learned
* Modifications to Plan being considered. if any

* Projections of future restructurings, if'any

C. Annual Work Force Restructuring Implementation Reports -Reports to DOE-HQ will include the

information listed in paragraph B. above. and will update any changes on an annual basis thereafter as long as

costs are being incurred for work force restructuring benefits or programs.
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X. Schedule Plan

The anticipated schedule tor future work fo rce restlructurin(ys will most ikely be based on involuntary separationsonly and will generally follow the schedule belotw:

Dav Action

-3() Section IV.C.. Step 4. items 1-4 submitted by contractor to DOE-SR
Work Force Restructulring Announcelent

2-8 Preliminary work force planning, (Section IV.C. Step 4, items 5-8) submitted by contractor toDOE-SR

9-92 Designatid employee stakeholder consultation period: community stakeholder consultationperiod. if warranted: may include employee or community stakeholder meetings, if warranted.24 Final proposed work force planning and analysis package (Section, IV.C., Step 4, items 9-12)submitted to DOE-SR for approval

25-37 Training for affected managers and others responsible for executing and administerin the Plan29. 7 DOE-SR submits Implementatioi Plan to DOE-HQ for approval, if required
_3 7 - HQ approval to implement Plan

38-57 Matchng process intervies and ents ofexmpts Bumping process fol non-exempts
58-59 Individual RIF letters and packages prepared and distributed to appropriate managers

6()-61 60-day WARN notifications issued if required (may be staggered to accommodate project orprogram completion consistent with Section VIII.B.)

20()-121 Completion of tirst phase of RIF
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XI. Budget Plan

When submitting the request to implement this Plan. a participant and cost matrix similar to that developed by

DOE-HQ for use in the Annual Implementation Reports will be provided showing the projected costs. In

addition. calculations will be provided showing any salary savings being planned that would offset the cost of

severance pay or other separation benefits.

XII. Conclusion

This Plan will serve as the guide tor each aspect of work force restructurin g in. the future unless otherwise

amended or revised.
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ATTACHMENT 1:

Summary of Changes to the FY 1995 Plan
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Changes from the
FY 1995 Worker Transition and Community Assistance Plan

* The expectation that future voluntary separations programs will be limited is addressed and explained.

* Covered workers now include employees of B&WSR and BNFLSR.

* Changes were made in the Voluntary Separation Program and in the Early Retirement Incentive.

* The General Release and Waiver forms were modified.

* Company-sponsored training' was added to the voluntary separation program benefits.

* Eligibility for outplacement assistance for intermittent workers was broadened.

* The preference-in-hiring benefit for craft workers was expanded.

* The order of precedence-tor-hiring under the preterence in hiring benefit was modified.

* The requirement that the Assistant Manager for BuLsiness and Logistics is to approve new hires to fill vacanciescreated by the VSP or by an involuntary separation was added.

* A description of how SRS will implement the Ten-Step process in the Work Force Planning guidance is included.
* When budget issues are a factor in downsizilg. a commitment is being made to review other areas for costreduction prior t 6oimplementing a reduction in ,olce.

*Additional emphasis is being placed on retraining in an effort to mitigate separations.

* A general guide for establishing a schedule for workforce restructuring is included.

The documents. data and schedule for submitting Implementation Reports are identified.

The Plan is now future-olriented instead offollowing the past practice ofdescribing how work force restructuringactivities were implemented.

'Ilore emphasis is placed on d'cumenting that current and future missions and programs have been included inwork force planning, and analysis.

The use of timing separations early in the process is added as a strategy to mitigate separations.
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· The Plan sets thresholds for DOE-HQ approval to implement the Plan and lists documents to be provided to
DOE-HQ when approval to implement the Plan is requested.

Options for consideratiol n in outsourcin and privatization initiatives are included.

The requirement tfor performance measures is added.

Using a phased approach to implement this Plan is addressed.

Page 28



Attachment 2:

1997 WSRC
Involuntary. Separation Package

Rev. 5 4:45 PM
April 10, 1997



Westingnouse
Savannah River Company
Alken, SC 29808

BNFL X
(EXEMPT NOTIFICATION LETTER)

DATE

Dear John P. Doe:

WARN LAYOFF NOTIFICATION

Due to budget reductions and changing missions at the Savannah River Site (SRS), Westinghouse
Savannah River Company (WSRC), along with partners Bechtel Savannah River Incorporated,
Babcock and Wilcox SRC, and Bridsh Nuclear Fuels Limited SRC reevaluated the composition of
the work force. Analysis of current and future work requirements and anticipated funding levels
resulted in restructuring the work force to reduce staffing levels in certain job classifications.

You have been affected by this work force resrucruring. In 1988, Congress passed the Worker
Adjustment and Retraining Notficarion Act (WARN), which requires the Company to give
employees official notice of a pending layoff. In compliance with the requirements of this Act, you
are hereby notified that you will be laid off effective

WSRC, its partners and the Department of Energy appreciate and thank you for your loyal service.
We regret the necessity of this action. You are entitled to certain benefits, including severance pay
and extended medical benefits, among others, according to your eligibility.

Today will be the last day you will be expected to report to work at your usual workplace.
However, you may request to work a portion of your 60 day notice. In that case, you will need to
complete a request form, determine the length of time you want to work, sign and submit to your
manager for approval. If approved, you will be reassigned to the Resource Center at the
completion of the agreed upon work date. If denied, you will be reassigned to the Resource Center
immediately for 60 days from the date of this letter.

You will be paid until (and including) unless you obtain new employment prior to
this dare. Should you obtain employment during this 60 day period, you are to inform SRS
personnel at the Resource Center. You will be paid your salary up to the date of your requested
separation, and you will be eligible for established severance and 3161 benefits.

This layoff will be permanent, and there are no bumping rights. You may direct questions
regarding your layoff or other information pertaining to this notice to my attention or to Lamar
Cherry, SRS Human Resources Staff, at 3555 Richland Avenue West, Aiken, SC, (803) 644-
1600 or (800) 368-7333.

Sincerely,

Signature

Work Phone:

032 5-KaZ»(Rcv .1.1 71)
S;nr=- : 211146O.IO



Westinghouse
Savannah River Company
Alken, SC 29808

BNFL
(NON-EXEMPT NOTIFICATION LETTER)

DATE

Dear Jane Dce:

WARN LAYOFF NOTIFICATION

Due to budget reductions and changing missions at the Savannah River Sire (SRS), Westnghouse
Savannah River Company, along with partners Bechtel Savannah River Incorporated, Babcock
and Wilcox, and British Nuclear Fuels Limited reevaluaced the composition of the work force.
Analysis of current and future work requirements and anticipated funding levels resulted in
restructuring the work force to reduce staffing levels in certain job classifications.

You have been affected by this work force restructuring. In 1988, Congress passed the Worker
Adjustment and Retraining Notification Act (WARN), which requires the. Company to give
employees official-notice of a pending layoff. In compliance with the requirements of this Act, you
are hereby notified that you will be laid off effective

(WSRC, BSRI, B&W, or BNFL) and the Department of Energy appreciate and
thank you for your loyal service. We regret the necessity of this action. You are entitled to certain
benefits, including severance pay and extended medical benefits, among others, according to your
eligibility.

Today will be the last day you will be expected to report to work at your usual workplace.
However, you may request to work a portion of your 60 day notice. In that case, you will need to
complete a request form, determine the length of time you want to work, sign and submir to your
manager for approval. If approved, you will be reassigned to the Resource Center at the
completion of the agreed upon work dare. If denied, you will be reassigned to the Resource Center
immediately for 60 days from the date of this leter.

Bumping Rights to which you may have been entitled in accordance with Human Resources
Policies, Practices and Procedures (Manual 5B) have been carefully applied. Regretfully, all
bumping rights have been exhausted. This layoff will be permanent. However, you are eligible
for recall rights for two years should any openings occur in your field or occupation.

You may direct questions regarding your layoff or other information pertaining to this notce to my
attention or to Lamar Cherry, SRS Humran Resources Staff, at 3555 Richland Avenue West,
Aiken, SC, (803) 644-1600 or (800) 368-7333.

Sincerely,

Signature

Work Phone:

OSR .25-a2 (R:v.- 1 -')7)
3Sackx;: .(fi;$rtn. 10



Summary of
1996-97 Workforce Restructuring

Benefits Continuation Alternatives

Involuntary (Non-Craft) Separations

MEDICAL BENEFITS

WSRC and BSRI Employees involuntarily separated (who are not retiring with 15 or more
years of eligibility service with WSRC or BSRI) have three options for continuing
medical coverage. You must elect one of the following options:

Option 1: 3161 Extended Medical Benefits Through the Involuntary
Separation Package

Provides Health Choice Medical Coverage option -- Prime,.Standard, HMO or Basic -
- you were enrolled in while you were an active employee

Year 1: Employee pays the active employee premium rate during the first year
folowing termination of employment. Rates are subject to change beginning January
1 of each calendar year. Employee premiums are to be submitted monthly by
personal check to Blue Cross/Blue Shield (BC/BS) following receipt of invoices. The
effective date for extended benefits coverage will be the first day following
termination of active employee coverage which requires a full monthly premium
payment (rather than pro-rata for any mid-month effective dates).

1997 Health Choice Medical Coverage Monthly Premium Rates:

Coverage Level Prime Standard HMO Basic

Individual $51.00 $10.00 $10.00 $0.00
Two person $111.00 $28.00 $28.00 $5.00
Family $156.00 $53.00 $53.00 $10.00

* Year 2: Employee pays 1/2 COBRA rate the second year (13th month through 24th
month following termination of employment). At this time, we do not know the full
COBRA rates for 1998 and beyond.

Year 3 and Subsequer,t Years: Employee pays full COBRA rate during the third and
subsequent years (starting the 25th month following termination of employment).
COBRA rates are reviewed and revised each calendar year.

If the separated employee's premiums are not received by BC/BS by their due dates,
coverage will terminate effective to the last premium payment period and cannot later be
reinstated.

Coordination of Benefits.does not apply since employees and their dependents are not eligible
for this Extended Medical Benefits coverage if they are, or become, eligible for coverage
elsewhere (including through Medicare).

09/96 Rev 96/97-1
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You and your dependents are no longer eligible for 3161 Extended Medical Benefits when you
become ELIGIBLE for medical benefits from another plan. However, the 3161 Extended
Medical Benefits can continue during a required waiting period (if applicable) for new
coverage to begin since you are not yet eligible for benefits from another plan. For example,
if you take a new job that offers medical benefits that become effective 30 days after your
new job begins, you can continue your 3161 extended coverage during the 30-day wait.

If you are eligible for coverage from another employer, but that employer's coverage
contains a pre-existing condition limitation/exclusion, the 3161 Extended Medical Benefits
will apply coverage to the pre-existing condition limitation/exclusion ONLY (since you are
not eligible yet for benefits for the pre-existing condition from another plan.) Claims
should be filed with the other employer's insurance plan first. Then an Explanation of
Benefits from the other employer's plan (showing the benefits coverage limitation/
exclusion for the pre-existing condition) should be filed with the WSRC Plan
Administrator (BC/BS).

Eligible participants include only those dependents who were covered under the WSRC
medical plan immediately prior to termination of active employee coverage. Dependents can
be coveted without the employee being covered, if the dependent is not ELIGIBLE for coverage
under another plan. For example, if a terminating employee is age 65 (or older) and
eligible for Medicare (and therefore not eligible for 3161 Extended Medical Benefits) and
the employee has a spouse who is age 62 (who is not eligible for coverage under another
employer or through Medicare), then the spouse alone is eligible for coverage under the
3161 Extended Medical Benefits and the single person rate would be applied.

You can add/delete dependents to your 3161 Extended Medical Benefits Coverage with a
"qualifying event" provided you notify BC/BS of your qualifying event/request for change no
more than 60 days after the qualifying event occurs.

Dependents who experience loss of eligibility for 3161 Extended Medical Benefits Coverage
due to a "subsequent qualifying event" (e.g. divorce, death of spouse, children no longer
meeting the eligibility provisions of the Plan) are eligible to continue 3161 Extended
Medical Benefits coverage for a maximum of 36 months from the loss of active employee
coverage/termination of employment provided all of the following are met: (1) they were
covered by the WSRC medical benefits plan immediately prior to termination of active
employee coverage, (2) they were continuously covered under 3161 Extended Medical
Benefits, (3) the subsequent event occurred no more than 18 months from the loss of active
employee coverage/termination of employment, and (4) they provide BC/BS formal
notification of the qualifying event/request for change no more than 60 days after the
occurrence of the subsequent qualifying event.

Option 2: Normal COBRA Benefits

COBRA continuation coverage must be elected no more than 60 days afer termination
of employment. Enrollment will be in the same Medical Choice in which you were
enrolled just prior to separation from WSRC or BSRI (Prime, Standard, HMO or
Basic Choice). The effective date of COBRA continuation coverage will be the date
following the last pay period after separation (which is the date that insurance
coverage as an active employee terminates).

09/96 Rev 96/97-1
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Separated employee pays full COBRA rate monthly by personal check. Employees
will be sent invoices by BC/BS. (Note: A full monthly premium payment will be
required rather than a pro-rata amount for mid-month effective dates). Up to 18
months coverage is available as long as premium payments continue to be made to
BC/BS.

If coverage is not elected within 60 days after termination of employment and/or
applicable premiums are not received by their due dates, coverage will terminate
effective at the end of 'he last premium payment period and cannot later be
reinstated.

When continuing medical coverage through COBRA, you may add/delete dependents
only upon the occurrence of a "qualifying event." You may change your coverage
option (for example, from Prime Choice to Standard Choice) to become effective at
the beginning of the next calendar year. Further information about COBRA is
contained in the Employee Benefits Handbook, General Information Booklet, page 10.

COBRA Medical Rates (1997) are as follows:

Coverage Level Prime Standard HMO Basic

Oneperson $297.05 $201.67 $201.67 $139.16
Two person $579.25 $393.27 393.27 $271.36
Family $742.63 $504.20 $504.20 $349.89

COBRA rates are reviewed and revised each calendar year.

Option 3: No Coverage

Coverage terminates for claims incurred after termination (as of the last day of the

pay period) without continued participation by payment of employee premiums
under 3161 E.iended Medical Benefits or by electing normal COBRA benefits.

WSRC and BSRI "Dual Couples" (Both Spouses Work for WSRC or BSRI)

Loss of your employment or your spouse's employment is considered a "qualifying event" for
adding/deleting dependents from coverage under the WSRC Health Choice Plans.Therefore, an
employee who separates from WSRC or BSRI, and whose spouse also works for
and is eligible for WSRC Health Choice coverage, can be covered by their actively
employed WSRC and BSRI spouse. The active employee will need to contact Benefits
Administration to obtain the necessary forms to add dependents (children and/or
spouse) and to obtain instructions regarding information that needs to be submitted to move
over "claim history" for deductibles, etc. Coverage must be elected to become effective on
the day immediately following the pay period in which the employee separates from WSRC or
BSRI employment (the "qualifying event"/"loss of spouse's employment"). Forms to
add/delete dependents from coverage must be submitted by the active employee to (and
received by) Benefits Administration no more than 60 days after termination of spouse's
employment. With a "qualifying event" the active employee can add/delete dependents to the
WSRC Health Choice coverage options in which the active employee is currently
enrolled, but cannot change his or her Health Choice medical, dental or vision coverage
options.
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DENTAL BENEFITS

Coverage for employee and eligible dependents can be obtained under COBRA at theseparated employee's expense.

COBRA continues the Dental Choice in which the employee was enrolled (Prime orStandard) just prior to separation.

* Separated employee pays full COBRA rate monthly by personal check to BC/BS.Coverage must be elected to become effective immediately following the last payperiod after separation/termination of employment. Up to 18 months coverageavailable with continued premium payments.

* Can add/delete dependents with a "qualifying event" when continuing dental coveragethrough COBRA. Further information about COBRA is contained in the EmployeeBenefits Handbook, General Information Booklet, page 10.

* If coverage is not elected within 60 days after separation/termination ofemployment, or if applicable premiums are not received by BC/BS by their duedates, coverage will be terminated effective with the last premium payment periodand cannot later be reinstated.

COBRA Dental Rates (1997) are as follows:

Coverage Level Prime Standard
One person $35.87 $19.07
Two person $60.90 $30.66
Family $84.36 $41.52

COBRA rates are reviewed and revised each calendar year.

VISION CARE BENEFITS

* If you were enrolled in the Vision Care Plan just prior to separation, COBRAcontinuation coverage is available at your expense for up to 18 months withcontinued premium payments, In the event the Vision Plan should be changed ordiscontinued for active employees, such changes would likewise effect COBRA VisionPlan participants.

* If coverage is not elected within 60 days after separation/termination ofemployment, or if applicable premiums are not received by BC/BS by their duedates, coverage will be terminated effective with the last premium payment periodand cannot later be reinstated.

COBRA Vision Rates (1997) are as follows:

One person' 5.06
Two person $10.12
Family $15.66

COBRA rates are reviewed and revised each calendar year.



-5-

FLEXIBLE SPENDING ACCOUNTS

If currently enrolled, continued participation and coverage through COBRA is
available for the Health-Care Flexible Spending Account (FSA). Cost for continuing
Health Care FSA participation through COBRA is 102% of the employee's active pre-
tax contribution amount and is submitted to BC/BS by personal check on a monthly
basis. Therefore, the tax advantages of continuing Health Care FSA participation are
lost, but a separated employee may wish to continue participation in the Health Care
FSA through COBRA in order to be reimbursed for out-of-pocket medical expenses
incurred after termination of employment so as not to forfeit FSA contributions that
had been made prior to separation.

If you do not elect to continue your Health Care FSA participation through COBRA,
your Health Care FSA will be terminated as of the date of your termination of
employment. Any FSA claims for out-of-pocket medical expenses incurred after
your separation date will not be reimbursable by BC/BS unless you have elected to
continue participation in the Health Care FSA through COBRA. For eligible health
care expenses incurred prior to separation, a "Flexible Spending Account Health Care
Reimbursement" form must be submitted to BC/BS postmarked by April 15 of the
following calendar year; any reimbursement form postmarked after that date will
not be eligible for reimbursement and contributions remaining in your Health Care
Flexible Spending Account will be forfeited.

COBRA continuation coverage is not available for the Dependent Care FSA. Any out-
of-pocket dependent care expenses incurred after the last day of the pay period in
which separation occurs will not be reimbursable by BC/BS.

Refer to page 15 of the Flexible Spending Accounts Booklet in your Employee Benefits
Handbook for more information about FSA continuation.

NON-CONTRIBUTORY LIFE INSURANCE

If you have completed between one and six years of Eligibility Service as of the date
of your separation/termination of employment, your Non-Contributory Life
Insurance coverage will continue for one year. If you have seven or more years of
Eligibility Service as of the date of your separation/termination of employment,
your coverage will continue for two months for every year of Eligibility Service you
earned with WSRC or BSRI, Westinghouse Electric Corporation, Bechtel Group Inc.
or an affiliated entity cf one of these corporations. If you return to work, your
coverage will automatically be restored.

WSRC and BSRI pay the entire cost of the extended Non-Contributory Life Insurance
Coverage.

Upon termination of your extended Non-Contributory Life Insurance coverage you
may convert to an individual policy through Connecticut General Life Insurance
Company (CIGNA). If you wish to convert your coverage, you must submit a
conversion application to CIGNA within 31 days of the termination of your extended
Non-Contributory Life Insurance coverage.

09/96 Rev 96/97-1
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CONTRIBUTORY LIFE INSURANCE

If you have completed between one and six years of Eligibility Service as of the dateof your separation/termination of employment, your Contributory Life Insurancecoverage will continue for one year.. If you have seven or more years of EligibilityService as of the date of your separation/termination of employment, your coveragewill continue for two months for every year of Eligibility Service you earned withWSRC or BSRI, Westinghouse Electric Corporation, Bechtel Group Inc. or anaffiliated entity of one of these corporations. If you return to work before yourextended coverage ends, your coverage will automatically be restored. To reapply,you must contact Benefits Administration within 60 days of your re-employment.

* WSRC and BSRI pay the entire cost of the extended Contributory Life InsuranceCoverage.

Upon termination of your extended Contributory Life Insurance coverage you mayconvert to an individual policy through Connecticut General Life Insurance Company(CIGNA). If you wish to convert your coverage, you must submit a conversionapplication to CIGNA within 31 days of the termination of your extended ContributoryLife Insurance coverage.

DEPENDENT LIFE INSURANCE

Conversion to an individual policy for Dependent Life is available throughConnecticut General Life Insurahce Company (CIGNA). The level of coverage may notexceed the level of coverage under the Company Plan you had for your dependents asan active employee. Cost of conversion to an ordinary life policy is determined byCIGNA according to the age of insured(s). The conversion coverage is considerablymore expensive because it is not a continuation of the current WSRC and BSRI groupterm life insurance rates. However, the advantage offered by conversion is theguarantee of insurability at current coverage levels regardless of the health status ofthe insured(s).

Application for an individual Dependent Life Insurance policy must be made to CIGNAwithin 31 days from the date coverage was terminated (see page 21 of the LifeInsurance booklet in your Employee Benefits Handbook).

Premiums must be paid by the employee/dependent directly to CIGNA. Additionalinformation about conversion will be mailed to your home.

ACCIDENTIAL DEATH AND DISMEMBERMENT INSURANCE

Coverage ends on the last day of Ihe month in which you separate/terminate
employment with WSRC or BSRI. There are no conversion privileges.
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SAVINGS AND INVESTMENT PLAN

Account Balance of $3500 or less -- Employee must receive a full
distribution of the vested account balance.

Account Balance of more than $3500 -- Employee may leave money in the
account or receive a full distribution of the vested account balance. If employee
leaves money in the plan, it can remain in any of the fund options.

Vesting -- Employees who do not have three years of Eligibility Service at the time
of termination, will automatically be vested in Company matching contributions and
the earnings on those contributions.

SIP Loan -- Outstanding loan balance must be repaid or it will be deemed a
distribution.

SIP Service Center -- Call the SIP Service Center at 1-800-360-2747 to
determine specific distribution and loan options.

PENSION

Vesting -- Employee is vested if he/she has five years of Eligibility Service.

Benefits -- If employee is vested, he/she'is entitled to an unreduced pension
benefit from the Plan at the normal retirement age of 65. Employees who have five
through nine years of service will be eligible for a vested pension at age 65. Those
who have 10 through 14 years of service may receive a vested pension when they
reach age 60. Those who have 15 or more years of service may receive a vested
pension when they have reached the age of 50. Anyone who's vested pension has a
present value of $3500 or less will receive their calculated amount as a "cash out
payment", which may be rolled over to an IRA or possibly another qualified

-retirement plan.

EDUCATIONAL ASSISTANCE

Educational assistance will be made available to those eligible employees to
cover tuition, fees, books, laboratory fees, or other required expenses for an
approved course. The amount of assistance available is not to exceed $10,000 over a
four-year period. Students are required to satisfactorily complete the coursework
to continue to receive this benefit. Eligible individuals must be enrolled at an
educational institution that is regionally accredited or approved for Veterans
Administration benefits. These disbursements are also subject to federal and state
taxes.

09/96 Rcv 96/97-1
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RELOCATION ASSISTANCE

Eligible employees who are voluntarily and involuntarily separated will be eligible
for reimbursement of relocation expenses up to $2000 if they are hired to fill a
position at another DOE, Westinghouse, Bechtel, B&W, BNFL or WSI location within
one year of separation, and if the hiring location's policies and practices do not cover
full reimbursement of relocation expenses.

RESOURCE CENTER

Outplacement services will be provided according to the Involuntary Separation
Benefit Matrix attached to this Summary.

SEPARATION PAY

For Exempt Employees,.separation pay will include both Severance Pay and
payment for Unused Vacation Allowance. Severance pay will be calculated at the rate
of 1 week of pay for each full year of eligibility service. Severance pay and Unused
Vacation Allowance will be combined into one check. Both are subject to Federal,
State, and FICA withholding tax.

For Nonexempt Employees, severance pay will be calculated at the rate of 1 week
of pay for each full year of eligibility service. Unused Vacation Allowance will be
paid by a separate check. Both are subject to Federal, State, and FICA withholding
tax.
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CERTIFICATION OF NON-DISCRIMINATION
REV. 4

PERSONAL & CONFIDENTIAL
2/08/96

Emnpoyee Name:

Employee SSN: R ace: Sex: Age:

Position Title: _ Grade: Classification (rcle one): Management Professional

Date Assigned to Position: Adjusted Service Date (ASD): Last IADP Rating:

I. POSITION FUNCTIONS (Attach additional sheets if necessary for the following questions)
Yes No

1. The work being performed by the affected employee was eliminated.
Yes No

2 The work being performed by the affected employee was partially.or totally assigned to I I
other employee(s) within the section.
If the response is YES, provide the following on recipient employee(s):

LADP % Work
Name Title Grade Rae/Sex/Age ASD rating Assigned

Yes No
3. The work being performed by the affected employee was partially or totally I I

assigned to another section. If the response is YES, identify the section(s).

If the work previously performed by this employee was wholly or partially assigned to
another section, answer the following questions:

'Yes No
a. Was there a vacancy for which this employee could have been considered?

Yes No
b. If YES to 3a, were this employee's qualifications reviewed for this position? I

If employee's qualifications were not reviewed, supply information as to why:

Yes No
c. Was the employee qualified for the position as now constituted? If NO, supply

information as to.why:

d. if YES to 3c., supply information as to why the employee was not placed in the position.

Yes No
e. Is documentation" on file for review to support this decision? If NO, supply

information as to why:

II. EMPLOYEE SELECTION
Yes No

1. Are there other employees reporting to the same manager who will remain, and who
perform essentially the same functions as the affected employee? If the response is YES,
provide the following on the employee(s): (Attach additionalsheet(s) if necessary.)

LADP
Name Ttle Grade Race/Sex/Age ASD rating % Funcions

Documentation includes, but is not limited to: Personal History Form, Employment Application, Estimates of Promotability. Merit
Increase- History, Performance Appraisals,Personnel Folder Memoranda such as notes on discussions with employee, etc



REV. 4
CERTIFICATION OF NON-DISCRIMINATION (CONTD.)

page two PERSONAL & CONFIDENTIAL

Yes No
2. Based on the department's organization and any relevant planned organizational-changes known, I I

were there vacancies in the department for which the affected employee could have been
retained or considered based on the employee's qualifications? If YES, explain why the employee
was not placed in the position: (Attach additional sheet if necessary.)

III. EMPLOYEE PERFORMANCE
Yes No

1. Was the action planned for the affected employee in any way based on performance? I
Yes No

a. If your response is YES, is documentation" on file for review by Human Resources or I I
governmental agencies to support this position?

b. If your response is NO to la., please supply information as to why.

IV. OTHER COMMENTS WHICH YOU BELIEVE ARE SUPPORTIVE OF YOUR DECISION: (Attach additional
sheet if necessary.)

V. EMPLOYEE PLACEMENT
Yes No

1. Was this employee eligible to return to nonexempt status?
Yes No

a. if YES, did the, employee accept the option to return to nonexempt status? I "
Yes No

2. If this employee was not eligible or chose not to return to nonexempt status, and there I
were other vacancies within WSRC, was this employee's qualifications reviewed
for these positions? (If NO, supply information as to why.)

Yes No
a. if YES, was this employee selected for any of these positions? I I

Yes No
b. Is documentation" available for review to support the reasons this employee was

not selected over other employees? (If NO, please supply information as to why.)

3. if placed, employee's new cassification (circle one): MgmL Prof. Nonex. Grade Level: _

Prepared by: Date:
(Level 3 manager) Print Name/Signature Title

Reviewed by: Date:
(Level 2 manager) Print Name/Signature Title

Reviewed by: Date:
(HR Mgr/Rep) Print Name/Signature Title

Documentation includes, but is not limited to: Personal History Form, Employment Application, Estimates of Promotability. Merit
Increase History, Performance Appraisals,Personnel Folder Memoranda such as notes on discussions with employee, etc

ONCE REVIEWED BY THE HR MANAGER, CERTIFICATION FORM IS TO BE FORWARDED TO:
TOM HABERSHAM, EEO MANAGER, EEO DEPARTMENT, 719-4A, ROOM 145
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FAX NO. 8036434850 
P. 02

/@ 9 Westbrahous 
L SireSavannah River Company pSCt Bds 703-AA;iken. SC 29808

January 20, 1997

The Honorable Zell Miller
Governor
Statc of Georgia
203 State Capitol
Atlanta, GA 30334

Dear Governor Miller:

Westinghouse Savannah River Company and its partners, Bechtel Savannah River, Inc., B&W
Savannah River Company, 

in cCnjunction with the U.S.Department of Energy, Savannah River Operaons Office, are implementing a work force
restructuring plan to more efficiently accomplish the Savannah River Site mission.As a result ofthis action, 590 employees will be laid offeffective March 21, 1997. The last day of

work for these employees will be March 20 or 21, 1997. A list of the positions and number ofaffected employees in each of these positions is attached. These layoffs will be permanent. Only
construction craft employees of Bechtel Savannah River, Inc. are represented by unions.There are bumpirng rights for some first line supervisors and nonexempt employees There are nobumping rights for other exempt employees

The employees affected by this layoff work at the Savannah River Site in Aike, Barnwell and
Allendale counties, South Carolina, as well as the City of Aiken. The mailing address is
Westinghouse Savannah River Company, Savannah River Site, Aiken, SC 29808.

For further information concerning this notice, please contact Larry L. Myers, Vice President and
Director, Human Resources, WSRC, at (803) 725-8455.

Sincerely,

Ambrose L. Schwallie

Art
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Bechtel
Savannah River, Inc.
719-6N, Labor Rlatios
Aiken SC 29808
Tel: (803) 657-6667
Faxr (803) 557-4707

PEC-SLR97-038

March 20, 1997

Mr. Raymond E. Storey
Insulator Workers Local 92.
4305 Columbia Hwy., N.
Ridge Spring, SC 29129

Dear Mr. Storey:

PROJECT ENGINEERING AND CONSTRUCTION DIVISION - SAVANNAH RVER SITE
REDUCTION-IN-FORCE NOTIFICATION ADDENDUM (U)

Due to the. nature of our ongoing work and some unforeseen circumstancas, BechtelSavannah River, Inc. (BSRI) has reevaluated the composition of our work force incomparison to current and future work requirements. As a result of that analysis, it isappropriate we retain some employees fom your craft that were scheduled to be laid offeffectiv.e March 23, 1997. Eight (8) employees have been selected to receive the attachedletter ixtending their layoff date to between April 11, 1997 and April 24, 1997.

If you have any questions concerning this action, please call me at (803) 557-5395.

Very truly yours,

L. H. (Kay) Stricland
Labor Relations Manager

LHS:atc

Attachment (1)

Ir03S.ac.dcc

File: 3107.8 (1997)

Bchtel Savannah. River, Inc.
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Bechtel
Savnnnah River, Lnc.
719-5N, Labor Pelations
Aiken SC 2S808
Tat (803) 557-5395
Far (803) 507-4707

PEC-SLR-97-038

March 20, 1997

FirstName» _LastName,,
Employee Number: -EmployeeNbr-
Social Security Number: 'SociaLN'br,

Dear -Title-. sLastNanme:

PROJECT ENGINEERING AND CONSTRUCTION DIVISION - SAVANNAH RIVER SITE -
REDUCTION-IN-FORCE NOTIFICATION ADDENDUM (U)

On January 23, 1997, you received the attached letter informing you that you were
scheduled to be laid off on March 23, 1997.

Due to the nature of our ongoing work, and some unforeseen circumstances, it is
appropriate that we retain some of the crafts that have been scheduled for layoff on
March 23. You have been selected for this extension; and we have therefore extended
your layoff date to between April 11, 1997 and April 24, 1997.

The remaining terms and conditions of the attached letter remain intact.

If you have any questions or issues relative to this extension, please direct them to
Kay Strickland at (803) 557-5395 or to my attention at (803) 557-5562.

Very truly yours,

M. K. Hammond
Field Superintendent

LHS.:MKI:atc

Attachment (1)

Ir3S:-.dccc

rilc: 3 107.3 (1997)

Bech tel Savannah River, Inc.
An Equal Opportunity Employer
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U. S. DEPARTMENT OF ENERGY
SAVANNAH RIVER SITE

WORKFORCE RESTRUCTURING PROGRAM
CRAFT APPLICATION FOR BENEFITS

To qualify for 3161 Workforce Restructuring benefits, I understand that I must meet each ofthe requirements listed below and must have been laid off due to a reduction-in-force:

I must have been employed at SRS on or before September 27, 1991. and

I must have been employed at SRS within 180 days preceding the WorkforceRestructuring Notification issued on March 19, ) 996,

I must have a cumulative site service of at least 8,120 hours from my initialdate of hire through March 19, 1996.

I also understand that if my employment qualifications are based on employment with anemployer other than BSRI at SRS, supporting documentation must be attached to .thisapplication with its submission.

By signature below, I hereby certify that I meet these requirements, that I have not received3161 benefits previously, and that the information I have provided is true and correct.

Employee's Signature

Please print the following information:

NAME: SS#:

CRAFT PAYROLL NUMBER:

MAILING ADDRESS:

(City) (State) (Zip Code)
TELEPHONE NUMBER:

RETURN FORM TO:
BECHTEL SAVANNAH RIVER, INC.

LABOR RELATIONS 719-5N
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:~y - U. S. DEPARTMENT OF ENERGY
SAVANNAH RIVER SITE

WORKFORCE RESTRUCTURING PROGRAM
CRAFT APPLICATION FOR BENEFITS

BSRI USE ONLY

Hire Date:
Termination Date:
Reason for Termination:

Hire Date:
Termination Date:
Reason for Termination:

Hire Date:
Termination Date:
Reason for Termination:

Hire Date:
Termination Date:
Reason for Termination;

Total Hours through March 19, 1996 =

NOTE: This form was effective March 20, 1997

LR006 4
.ac.fm
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Bechtel
Snvannnh River, Ino.
719-6N, Labor Relations
Aiken SC 29808
Tel: (803) 667-5667
Fax: (803) 557-4707

PEC-SLR-97-036

Mardi 20, 1997

PROJECT ENGINEERING AND CONSTRUCTION DIVISION - SAVANNAH RIVER SITE
FY '96/97 WORKFORCE RESTRUCTURING PLAN (U)

Please be advised that the Department of Energy has approved the FY 1996/97 Workforce
Restructuring Plan for eligible construction craft employees, which includes several changes
from the FY95 plan. To be eligible for 3161 benefits, displaced (laid off) workers must meet the
following prerequisites:

1) The construction worker must have been employed at SRS on or before September 27.
1991 and

2) The worker must have been employed at SRS between September 20, 1995 and March
18, 1996 (180 days preceding the workforce restructuring notification issued on March
19, 1996) and

3) The worker must have a cumulative site service of at least 8.120 hours from his/her
initial date of hire through March 19, 1996.

This special one-time benefit includes the following:

A one-time cash benefit equal to six (6) weeks pay calculated at 40 hours per week,
multiplied by the workers'base wage rate (FY 1997). If the employee returns to work
for BSRI. WSRC or WSI before six weeks has elapsed, a pro-rata share of this benefit
must be repaid by the employee.

* Tuition assistance of up to S10,000 over four (4) years at an educational institution that
is regionally accredited or approved for Veterans Administration benefits.

Outplacement support including access to DOE resume data bank and resume
preparation.

Rclocation asistance of up to S2,000 for movement of goods to another DOE,
Wes tin glouse. or Bechtel location.

'>$- Bechtel Savannah River, Inc.
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FY '96/97 Workforce Restructuring Plan
March 20, 1997
Page 2

A one trne preference in hinng, where practicable.

There are detailed terms and conditions which apply to each of the benefits. The BSRI LaborRelations' department at (803) 557-5673 is prepared to answer questions regarding elgbltand/or benefitwer questions regarding e
If you feel that you qualify for 3161 benefits, please complet the attached form and return it tothe address on the form. We remain interested in disbursing these DOE benefits in a timelyand fair manner, and your asistance will be greatly appreciated

Very tuly yours,

L. H. Strickland
Labor Relations Manager

Ll-S:JWH:atc

IrO351ac.doc

B c chtel Snvainnah River, Inc.
An EquaJl OpporLunity Employr--
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Westlghuse P.O. Box 616

Savannah Rier Company A
ken, SC 28e02

HRD-COM-9S-0174

April 25, 1996

TO: ALL ELIGIBLE WSRC & BSRI EMPLOYEES

1996 EARLY RETIREMENT INCENTIVE PROGRAM (U)

Based on comments received at recent stakeholder meetings, the Department of Energy
(DOE) has approved a 1996 Early Retirement Incentive (ERI) program that will add three
years to both age'and eligibility service for WSRCIBSRI Pension Plan-calculations. The
details of-this program are outlined in this package, which has been mailed only to those
employees like yourself who we believe meet eligibility requirements.

The 1996 ERI is a window program, which will officially open April 29, 1996, and close
June 13, 1996. Your participation in this program is completely voluntary. This program
applies only to the WSRC/BSRI Pension Plan, and not to any other plans in which you
may have vested rights.

Participation in the ERI is limited to: (1) eligible full service WSRC and BSRI
employees; (2) eligible BSRI Option "A" Craft employees; (3) eligible employees who
retired from Du Pont and were rehired on April 1, 1989 by WSRC or BSRI
("Retiree/Rehires"); and (4) eligible employees who rolled over employment to WSRC
or BSRI from M.K. Ferguson, Miller-Dunn Electric or North Brothers ("Assimilees").

With the addition of three years to both age and total eligibility service, eligible full
service WSRC and BSRI employees and BSRI Option "A" Craft employees qualify for
an unreduced WSRC/BSRI pension. With the addition of three years to both age and
total eligibility service, Retiree/Rehires and Assimilees can qualify for immediate
commencement of payments of their vested WSRC/BSRI pension annuity.

An estimate of your pension benefit under the terms of this program has been requested
from our actuary, and will be made available to you at scheduled informational meetings
as listed in this information package. You are encouraged to carefully review all of theinformation in this package, attend the informational meetings and evaluate your plans
and options under this offer before accepting.

If you decide to take advantage of the 1996 ERI, contact your WSRC or BSRI HR
Representative or HR Service Center to verify your eligibility and to file your acceptance
form. Acceptance forms must be submitted during the open window. All employees
acceputing the 1996 Early Retirement Incentive Program must also execute the General
Release and Waiver form on June 13, 1996 by 5:00 p.m. Census data referred to in
Paragraph 9 of the waiver will be published on April 29, 1996 on ALL-IN-1 and will be
mailed to you shortly thereafter.

OSR 25-2-W (4-891
SLoa: 26- 15460.00
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Eligible employees who do not wish to participate need only complete the Rejection of1996 Early Retirement Incentive Program form included with this package, and file itwith their WSRC or BSRI HR Representative or HR Service Center.

As you may know, we will also be conducting a Voluntary Separation Program (VSP).Employees who apply for the ERI will not be eligible to apply for the VSP. The windowto elect to participate in the ERI program will close before the window to apply forparticipation in the VSP closes. The positions available for participation in the VSP willdepend in part uDon the number and classifications of employees electing to participate inthe ERL Consequently, no one will know whether individual employees will beapproved for participation in the VSP until after both the ERI & VSP windows close.
If, after looking through your informational package, you still have questions, pleasecontact your WSRC or BSRI HR Representative, HR Service Center or the WorkforceRestructuring Information Center (extensions 4-6200; 4-6264; 4-6276 & 4-6231).

I hope the enclosed material is helpful to you in making the choice that best meets yourneeds.

George R. Harley, III, Director
Human Resources

Attachment
* 1996 ERI Information Package
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1996 WSRC & BSRI Early Retirement Incentive Program Information

Check the attachments carefully against this list to make sure that all materials are included.
Missing information sheets can be obtained by calling your WSRC or BSRI Human ResourcesRepresentative, HR Service Center or the Workforce Restructuring Information Center (4-6200;4-6264; 4-6276 or 4-6231).

You should have:

* 1996 WSRC & BSRI Early Retirement Incentive Program Description

* Official Form for Acceptance of 1996 Early Retirement Incentive Program

Official Form for Rejection of 1996 Early Retirement Incentive Program

· General Release and Waiver

* Official Form for Rescission of Acceptance of 1996 Early Retirement Incentive Program

* General Information Meetings for Early Retirement. Incentive Offer

* List of Human Resources Contacts for WSRC and BSRI
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1996 WSRC & BSRI EARLY RETIREMENT INCENTIVE
PROGRAM DESCRIPTION

The 1996 Early Retirement Incentive (ERI) is open to full service WSRC and BSRI employeeswho with the addition of three years to their eligibility service and three years to their age wouldqualify for a 100 percent unreduced WSRC/BSRI retirement in the months of June, July, Augustor September 1996.

Employees participating in the 1996 ERI are expected to retire at the end of the earliest month inwhich they first become eligible for retirement with an unreduced benefit under this ERI program(i.e., June, July, August or September). For example: An employee who first becomes eligiblefor the 1996 ERI program upon his or her birthday (or service anniversary) in the month ofAugust would retire at the end of that month.

The addition of three years to age and eligibility service under the 1996 ERI is applicable only tothe WSRCIBSRI Pension Plan, and does not apply to any other plans in which eligibleemployees may have vested rights.

Employees age 50 or older (by September 30, 1996) who retired from Du Pont and were rehiredon April 1, 1989 by WSRC or BSRI and employees who rolled over from M. K Ferguson,
Miller-Dunn Electric and North Brothers to WSRC or BSRI between November, 1989, andOctober, 1992, as Assimilated employees, are also eligible to add three years to their eligibilityservice and three years to their age for immediate commencement of payments of their vestedpension annuity. Retired and rehired employees will receive their medical, dental and employeegroup life insurance benefits from Du Pont. Assimilated employees will receive the 3161Extended Medical Benefits package.

All employees electing the 1996 ERI will be paid for earned and unused vacation days accruedthrough the month they separate from employment. Payment for unused vacation will be bylump sum, subject to deductons for FICA (7.65%), state income tax (7.0%) and federal incometax (28%a).

Employees electing the 1996 ERI will not receive a separation bonus or severance pay.

The 1996 ERI is completely voluntary, although all those eligible for this program must maketheir decision to participate or not to participate within the open window time frame that begins
at 8:00 a.m., on April 29, 1996, and ends at 5:00 p.m., on June 13, 1996. Acceptance forms mustbe submitted during the open window. Employees who submit an acceptance form have theopportunity to withdraw their acceptance by submitting the rescission form while the window isopen. After the window closes, and you have signed the waiver, you may withdraw from thisprogram by submitting the rescission form between 5:00 p.m. on June 13, 1996 and 5:00 p.m. onJune 20, 1996. Employees who decide to rescind a submitted acceptance form must sign theRescission of Acceptance of 1996 Early Retirement Incentive form and file it with theirrespective HR representative.

Eligible employees who do not wish to participate need only complete the Rejection of 1996Early Retirement Incentive Proramrn form included with this package, and file it with theirWSRC or BSRI HR Representative or HR Service Center.

Eligible employees who decide to accept the 1996 ERI should contact their WSRC or BSRI HRRepresentative or HR Service Center to verify eiigibility and to file acceptance forms. All
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employees accepting the 1996 Early Retirement Incentive Program must also execute the
General Release and Waiver form, which is included with this package on June 13, 1996 by 5:00
p.m. Employees electing the 1996 ERI are expected to remain on the rolls only through the
month in which they become retirement eligible (June, July, August or September). Retirement
will become effective the first day of the following month.

Keep in mind that this program is completely voluntary. Because there is a limited window in
which to decide whether or not to accept the 1996 ERI, it's important that all eligible employees
carefully review the program details included in this mailing. In addition, eligible employees
and their spouses may attend informational meetings concerning this ERI. A schedule of these
meetings is enclosed. It is also recommended that eligible employees consult financial planning
professionals of their choice, as well as the Social Security Administration to ask for a "Request
for Earnings and Benefit Estimate Statement." Eligible employees also may wish to consult
legal counsel regarding their decision whether to participate in the ERI.

To aid in the individual decision making process, we have requested unreduced WSRC/BSRI
pension estimates for all eligible employees under this Early Retirement Incentive program.
These estimates will be available for eligible employees at the informational meetings, or may be
requested in advance from Benefits Administration (4-6212). Remember, the estimate is only
that -- an estimate. It is based on earnings through December 31, 1995. Final pension
calculations for those who elect to accept the 1996 ERI will include all 1996 earnings through
the actual date of retirement.

We have also requested Westinghouse Electric Corporation Pension Plan estimates for
transferred WEC employees eligible for the WSRC 1996 ERI. These estimates will be provided
at the informational meetings. Please remember that the 1996 ERI benefits of additional years of
age and eligibility service apply only to the WSRC/BSRI Pension Plan, and will not be applied to
any other pension estimate. Employees who may also be eligible for vested or immediate
pension payments from another company or WEC affiliate should contact that organization or its
plan administrator directly to request benefit estimates.

For additional guidance on pension related issues, refer to the Pension Booklet in your Employee
Benefits Handbook.
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Westinghouse Savannah River Company
Bechtel Savannah River Inc.

ACCEPTANCE OF
1996 EARLY RETIREMENT INCENTIVE PROGRAM

I understand that the following terms and conditions-represent an Early Retirement Incentive thatis being offered by WSRC and BSRI. With full understanding, I hereby accept the 1996 EarlyRetirement Incentive offered and elect to retire effective the first day following the month inwhich I first become eligible.

Terms and Conditions:

Eligibility is based on terms specified in the 1996 ERI program description. Your eligibilityto participate in the ERI program is conditioned upon your execution of the attached GeneralRelease and Waiver on June 13, 1996 by 5:00 p.m.
* Calculation of a pension benefit includes three additional years of eligibility service plus threeadditional years of age, and is applicable only to the WSRC/BSRI Pension Plan.* Eligibility for income leveling supplement, as defined in the WSRC/BSR1 Pension Plan, isbased on actual age of employee at retirement. (Not eligible after age 62.)In order to participate in the ERI program, you must sign this form and return it to yourDivision HR Representative or HR Service Center during the open window period beginningat 8:00 a-m., on April 29, 1996, and ending at 5:00 p.m., on June 13, 1996. Employees whosubmit an acceptance form have the opportunity to withdraw their acceptance by submittingthe rescission form while the window is open. After the window closes, and you have signedthe waiver, you may rescind this form, and your participation in this program, between 5:00p.m. on June 13, 1996, and 5:00 p.m. on June 20,1996. However, after the window closes at5:00 p.m. on June 13, 1996, the 1996 Early Retirement Incentive Program will no longer beavailable.

* Acceptance of the 1996 Early Retirement Incentive requires full completion of the appropriatesection below including signatures by the employee and the employee's WSRC or BSRI HRRepresentative or HR Service Center Representative.* Acceptance forms submitted, and not rescinded, by the eligible employee during the openwindow period or the seven-day rescission period, become final and binding afer 5:0 p.m.,June 20, 1996.

ACCEPTANCE:

Employee Name (Please Print ):

Social Security Number:

Employee Signature: Date

WSRC or BSRI Human Resources
Representative Signature: Date

Distr/hudon of Conpis:
HR Benefits, 992 - 3W (original)
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Westinghouse Savannah River Companv
Bechtel Savannah River, Inc.

REJECTION OF
1996 EARLY RETIREMENT INCENTIVE PROGRAM

I have read and understand the terms and conditions of the 1996 Early Retirement IncentiveProgram offered by WSRC and BSRI. With full understanding, I hereby decline to participate
and reject the 1996 Early. Retirement Incentive offered.

REJECTION:

Employee Name (Please Print):

Social Security Number:

Employee Signature: Date

WSRC or BSRI Human Resources
Representative Signature: Date

Distribution of Copies:
HR Benefits, 992 - 3W (original)
Division HR Representative (copy)
Employee (copy)



WSRC & BSRI
EARLY RETIREMENT INCENTIVE
GENERAL RELEASE AND WAIVER

This Early Retirement Incentive Program, General Release and Waiver ("Agreement") is entered into by

and between ("Employe=") and Westinghouse Savannah River Company or

Bechtel Savannah River Incorporated ("Employer"), as part of Employee's voluntary election to terminate

employment with the Employer.

IN EXCHANGE FOR THE PROMISES SET FORTE BELOW, THE PARTIES AGREE ASFOLLOWS:

1. Employee voluntarily terminates his/her employment with Employer effective . 1996.Employee agrees not to seek employment with or become employed at the Savannah River Site by theEmployer or any other future or current contractor or subcontractor at the Site for a period of one yearfrom the date of Employee's resignation. This includes but is not limited to temporary employmentservice contracts general task order assignments, indefinite quantity contracts, basic orderingagreements, and consultant contracts. However, this does not preclude Employee from employmentwith a company providing supplies, equipment, materials, commodities or services to the Site under afixed-price contract or purchase order.

2. Employee agrees that the Employer has no obligation to reemploy Employee in the future, andEmployee waives any recall, rehire, or rehire preference rights, such as those that may arise underSection 3161 of the National Defense Authorization Act for Fiscal Year 1993. Employee agrees toperform all steps required by Employer's policies and procedures at the separation of his/heremployment

3. Except as set forth in paragraph 4 below, Employee, on behalf of himself/herself and any person orentity entitled to sue on Employee's behalf, waives and releases Employer, its parents, subsidiaries,and affiliates, the Department of Energy, and their employees, officers, directors, shareholders, agents,and successors from any causes of action or claims, whether known or unknown, that arise out of theEmnployee's resignation and separation of employment with Employer and any causes of action orclaims that arise out of Employee's employment with Employer, up to and including the date ofEmployee's resignation, under any federal, state or local law, including but not limited to the AgeDiscrimination in Employment Act, the Older Workers Benefit Protection Act of 1990, Title VII of the1964 Civil Rights Act, the Equal Pay Act, the Family and Medical Leave Act, the EmployeeRetirement Income Security Act, and the Americans with Disabilities Act, or applicable state or locallaw. Employee will not assert any claim or cause of action released under this agreement in anyadministrative orjudicial proceeding.

4. HOWEVER, employee does not waive:

(i) any causes of action or claims that arise out of Employee's employment with Employer, up toand including the date of Employee's resignation, that have been asserted in writing and filedwith the appropriate agency or court prior to April 29, 1996,

(ii) any rights or claims that may arise after the date this Agreement is executed,

(iii) any claims relating to pension or retiree health benefits that currently may be accrued under theCompany's standard retirement program,

(iv) any claims under applicable state worker's compensation laws, or



(v) any claims for occupational injuries or illnesses arising from Employee's employment with
Employer that are not known or reasonably knowable by the Employee at the time of the
execution of this Agreement.

5. In exchange for Employee's voluntary separation and execution of this Agreement. Employer will give
Employee the consideration and benefits outlined in the description anached to this Agreement titled
the "1996 WSRC & BSRI Early Retirement Incentive Program Description."

6. If Employee becomes employed as prohibited in paragraph 1 or otherwise violates any provision of
this Agreement, then, in addition to any other remedies Emplover has under this Areement. Employer
may require Employee to repay payments or other benefits under this Agreement, and Employee
agrees to such repayment

7. Employee has been advised to consider this Agreement and to consult with an atorney of his/her
choice, and Employee has had the opportunity to do so. Employee has had the right to consider this
Agreement for a period of at least forty-five (45) days prior to entering into this agreement. Employee
has the right to revoke this Agreement for a period of seven (7) days following execution of this
agreement by giving written notice to his/her Human Resources representative. If Employee revokes
the Agreement, it shall not be effective and enforceable and Employee will not receive any of the
benefits described in paragraph 5. Employee has read and understands the terms and contents of this
Agreement, and Employee freely, voluntarily, and without coercion enters into this Agreement and
arees-to be bound by its terms.

8. This Agreement constitutes the entire understanding and agreement of Employee and Employer and
can only be modified in writing agreed to by both parties.

9. Employee has received all of the information required to be disclosed in these circumstances under the
Age Discrimination in Employment Act regarding who is covered by the Program, the eligibility
factors, the time limits of the Program, the ages and job titles of everyone eligible for the Program, and
the ages of ineligible employees in the same job classification or organizational unit.

PLEASE READ THIS AGREEMENT CAREFULLY. IT CONTAINS A RELEASE OF KNOWN
AND UNKNOWN CLAIMS AS DESCRIBED IN PARAGRAPH 3, ABOVE, SUBJECT TO THE
LIMITATIONS EXPRESSLY SET FORTH IN PARAGRAPH 4.

Agreed to:

Employee Name (Please Print)

Employee Signature / Date

Social Security Number

WSRC or BSRI Human Resources Representative Signature / Date
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Westinghouse Savannah River Company
Bechtel Savannah River, Inc.

RESCISSION OF ACCEPTANCE OF
.1996 EARLY RETIREMENT INCENTIVE PROGRAM

I have read and understand the terms and conditions of the 1996 Early Retirement Incentive
Program offered by WSRC and BSRI. With full understanding, I hereby rescind my submitted
Acceptance of 1996 Early Retirement Incentive Program form and reject the 1996 Early
Retirement Incentive offer.

RESCISSION:

Employee Name (Please Print): _

Social Security Number:

Employee Signature: Date

WSRC or BSRI Human Resources
Representative Signature: Date

Distribution of Conies:
HR Benefits. 992 - 3W (original)
Division HR Representative (copy)
Employee (copy)
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1996 WSRC & BSRI EARLY RETIREMENT INCENTIVE
GENERAL INFORMATION MNEETTNGS

As a full-service employee who is eligible for the Early Retirement Incentive (ERI), you andyour spouse are invited to attend a group information session where the offer, as it applies to you,will be discussed in detail. Your personalized estimate for an unreduced pension will beprovided at the meeting. If you requested and received your estimate earlier, please bring it with
you.

The meetings are completely voluntary and designed to help you learn about the 1996 ERMI,evaluate the offer and decide whether or not it meets your individual needs. You will also havethe opportunity to ask questions.

Representatives from Human Resources Benefits Administration and the Social Security
Administration will be present to discuss their individual areas and answer your questions.

In addition to a complete review of the ERI, general topics of interest to be discussed willinclude:

· Pension Benefits
· Income Leveling
· Survivor Benefits
* Life Insurance Options
* Savings and Investment Plan Options
* Medical and Dental Coverage
* Social Security Benefits

To keep the sessions to a manageable size, four meeting dates are being offered. Please try to
attend one of the sessions that corresponds to the first letter of your last name.

LOCATION: The SRS Resource Center (old K Mart building)
Conference Room A-3
U. S. Hwy 1
Aiken, SC

MEETING DATES AND TTMES:

SESSION 1 (Last name beginning with A-L)
Tuesday, April 30, 1996
6:00 p.m. to 8:00 p.m.

SESSION 2 (Last name beginning with M-Z)
Thursday, May 2, 1996
6:00 p.m. to 8:00 p.m.

SESSION 3 (Last name beginning with A-L)
Tuesday, May 7, 1996
6:00 p.m. to 8:00 p.m.

SESSION 4 (Last name beginning with M-Z)
Tnursday, May 9, 1996
6:00 p.m. to 8:00 p.m.
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HUMAN RESOURCES CONTACTS
1996 EARLY RETIREMENT INCENTIVE PROGRAM

These WSRC and BSRI Human Resource Representative are available to assist with your needs relative to tt1996 Early Retirement Incentive.

WESTINGHOUSE SAVANNAH RIVER COMPANY

I. Production Divisions

Faclitw / Orgnizati-n HR Representates Location Telephone

Production Service Center Carol Barry, Mgr. 742-7G 8-1489Ned Baynham 742-7G 8-1406
Pat Glazener 742-7G 8-1680
Levi Green 742-7G 8-0149Lorrie Lott 742-7G 8-1448Randy Yonce 742-7G 8-0170

HLW Dan Overall, Lead 719-4A 5-7667
Robert Moody 704-S 8-6048Mike Rucker 703-H 8-8897

NMSP Bill Sokolo, Lead 703-F 2-3889Kirk Pitts 717-F 24539Sharion Rabb 704-2H 2-2652

SWER Aleta Chancey, Lead 730-2B 2-6831

DP - Jennifer Jolley, Lead 235-H 8-1766

EF & RFSP Willie Bell, Lead 704-C 7-9104
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HUMAN RESOURCES CONTACTS
1996 EARLY RETIREMENT INCENTIVE PROGRAM

WESTINGHOUSE SAVANNAH RIVER COMPANY (cont.)

II. Technical Divisions

Facility / Organization FR RepresentativP ILocation Telephone

Technical Service Center Cheryl Cerminara, Mgr. 730-B 2-8152
Chris Holloway 730-B 2-8378
Beatrice Scott 730-B 2-8219

SRTC Debra Muehlfeld, Lead 773-A 5-3853
Machell Mins 773-A 5-3731

E & CSD Charlie Malarkey, Lead 730-B 2-7252
Pam R. Smith 730-B 2-7270

ESH & QA Gwen Williams, Lead 730-4B 2-6273
Judi Stewart 730-4B 2-6322

III. Administrative Divisions

Facility / Oronization HR Representatives Location Telephone

Administrative Service Center Dan Lloyd, Mgr. 719-4A. - 5-3837
Eva Manigault 719-4A 5-2693
Patty Nix 719-4A 5-2699
Bill Robinson 719-4A 5-1097
Diane Whitmire 7194A 5-8751

A&ID Dave Hollan, Lead. 703-A 5-4805
Linda Rudd, Lead 719-4A 5-4884
Rebecca Drennan 719-4A 5-3908

G&A Jan Daniels, Lead 719-4A 5-3753
(PR, PDI, HR, CFOD, COD)

G&A Ted Myers, Lead 719-4A 5-4053
(SS&ES, IOD, OTA, GCO)
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HUMAN RESOURCES CONTACTS
1996 EARLY RETIREMENT INCENTIVE PROGRAM

BECHTEL SAVANNAH RIVER, INC.

Facility / Oranizaton HR Representativocaon 
Telephne

Construction/Start-up Bob Bills 704-N 7-5670
Patti Williamson 704-N . 74100

\INWP/CSD/Project Controls/
Procurement/QA Ed Steiner 730-1B 2-9477Ann Martin 73Q-1B 2-9488

Roz Reese 730-1B 2-9467

Non-Exempt Administration Georgia Smith 992-3W 4-6335

Human Resources Susan Elkins 992-3W 4-6375
Bunny Hink 992-3W 4-6514

BSRI CRAFT WORKFORCE
RESTRUCTURING INFORMATION CENTER

Linda Harris 719-5N 7-4781
Joan Harmon 719-5N 7-5673

WSRC & BSRI INFORMATION CENTER

WSRC & BSRI WORKFORCE
RESTRUCTURING INFORMATION CENTER LINES: 4-200, 4-264, 4-6276, 4-62314---620 4--624 4-6276, 4-623
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TO: ALL WSRC & BSR[ EMPLOYEES

wSRC · BSRI VaOLUNTARY SEPARATION PROG(RAM (UiD

In order to better facilitate the 1996 Workforce Resu-ucturing process. the De~artment of Energy

has recently announced the approval of a targeted Voluntary Separation Program (VSP), which

will be open for application to eligible employees.

With continued downsizing since 1993, Westinghouse Savannah River Company CVSRC) and

Bechtel Savannah River. Inc. (BSRI) must take steps to maintain the integrity of the critic-1 skills

and core competencies required to safely and responsibly operate the Savannah River Site. As a

result. participation in the 1996 VSP will be carefully managed and will carry resmctions for

a;pplicants.

The site population has been segmented into job skill categories based on current work

assignments, and a workforce analysis has been conducted to determine where skill levels are

expected to exceed company-wide requirements or division-specific reuirements Eliibili for

VSP participation will be confined to these categories and will be capped at the appropriate

levels (Attachmentr ). The results of the Early Retirement Incentive P-rogram and changes in

proroammatic needs may require adjustments in the skill categories or the number of employees

who may participate within any selected skill category. Tnerefore, ple.ase keep in mind that the

number of employees who may participate within any selected skill category is subject to

change. Participation in the program may be denied by WSRC and BSRP wheh the loss of that

competency or skill would adversely affect Site operations. This package is being sent to all

WSRC and BSRI employees. To verify your eligibility to apply for this program, please contact

vour manager.

Exempt. Employee Eligibility

In most cases. exempt employee eligibility to participate in the VSP will be determined

based on the total number of employees in WSRC or BSRI in a given skill category.

However, there are a small number of exempt employees whose eligibility to participate in

the VSP has been determined based on division-specific requirements. Attachment I lists

both the WSRC and BSRI limits and the division limits for exempt skill categories. In both

cases, an exempt employee who falls into one of the eligible categories may submit an

application for the VSP. However, the fixed number, or "cap," for each skill category wil

ultimatelv determine the number of eliaible applicants who are actually aproved for

voluntary sepaartion under this progm. If a larger numbcer of emloyees apply for the

VSP than '; cao allo.', a random selection process (lottery) will be used to !dennfy wnhcn

n:onl;canis wSlil be aboi to leave under the VSP. For this reason. no VSP? pphiC-:Oh S ilns l

be ,.rnroved beore o the ' ose of the pCo3am wVindow.

\une\empt Emnpluoee Eliibilitv 
t

in ail case>,. norexemnt employee etltbilii/ to participate in the VSP Oil d '" mb n ed

,h ,.VSRbC -:cn ESRI !e.'el based on the total number of emolovees in * ven ienloniY
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DIVLSION LEVEL ELUGIBILITY . EXEMPT

In addluon to Ihc company I'vel c¢cgonc.. tic following ar divlaon.spceric catcgonc: and crps

PR' E&CSD A,\&[D ESH&QA- HLWM- SS&ES' CAP
GENERAL ENGINEERS I 4 5
SPECIALISTS 3 19 10 I 3
OPERATIONS SPECIALISTS 8

SENIORITY UNIT ELIGCIBILTY. NONEXEMPT -WSRC

CAP
CLELICAL 2S
DRAFTER 13
OPERATIONS TECHMNCIAN 10
POWER 7

MOBILE EQUIPMENT 6
RIGG NG 4.

E~cI 4
MEDICAL 3
MATE-RIAL PROCESSING 2
EQUIPMENT REPAIR I
NDUSTRLAL HYGIENE .

SENIORITY UNIT ELIGrBILITY . NONEXEMPT. BSRI

CAP
CLERJCAL I
SURVEYOR 2
COM PITER SYSTEMS

CONSTRUCTION TECHNMiCTAN

-rR = i.'~,.lhc Rcliuoo.:
r^CSr) Cs Ez_.urn ,& Consrua4_o- Sc-,cc;s Ou,.lon
A..xID ·.\-',muusu luon r In.rurrwcu:: Ovnsicn
SSI-&OA . En^'%mmc-.l. S.fclr. H:Cll & Q'.l.h A. sulr,~¢ Cllon

I II.W':1 -t ! i!:- t l-cl ,. I :c . n -qln :.- 0. , Oi,on
-¢,fS- ' S ;zj uiCl. Sc'--ty. & E.- .:-.ncy Sc-.c Canson -1
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HUMAN RESOURCES CONTACTS
FY 1996 VOLUNTARY SEPARATION PROGRAM

These WSRC and BSRI Human Resource Representatives are available to assist with your needsrelative co the FY 1996 Voluntary Separation Program.

WESTINGHOUSE SAVANNAH RIVER COMPANY

[. Production Divisions

Faciliv / Organization HR Representatives Location Teledhone
Production Service Center Carol Barry, Mr. 742-7G S-1489

Ned Baynham 742-7G 8-1406
Pat Glazener 742-7G 8-1680- Levi Green 742-7G 8-0149
Lorrie Lot 742-7G 8-1448
Randy Yonce 742-7G 8-0170

HLW Dan Overall, Lead 719-4A 5-7667
Robert Moody 704-S 8-6048
Mike Rucker 703-H 8-8897

NMSP Bil Sokolo, Lead 703-F 2-3889
Kirk Pitts 717-F 2-4539
Sharion Rabb 704-2H 2-2652

SWER Aleta Chancey, Lead 730-2B 2-6831

DP Jennifer Jolley, Lead 235-H . 8-1766
EF RFSP Willie Bell, Lead 704-C 7-9104

Note: For the Production divisions, all VSP applications should be submitted to theProduction Service Center.
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HUMAN RESOURCES CONTACTS
FY1996 VOLUNTARY SEPARATION PROGRAM

WESTINGHOUSE SAVANNAH'RIVER COMPANY (cont.)

II. Technical Divisions

Facility / Organization HR Reoresentatives Location Teleohone

Technical Service Center Cheryl Cerminara, Mgr. 730-B 2-8152
Chris Holloway 730-B 2-837S
Beanrice Scott 730-B 2-8219

'SRTC Debra Muehlfeld, Lead 773-A 5-3853
Machell Mims 773-A 5-3731

E & CSD Charlie Malarkey, Lead- 730-B 2-7252
Pam R. Smith 730-B 2-7270

ESH & QA Gwen Williams, Lead 730-4B 2-6273
Judi Stewan 730-4B 2-6322

Note: For the Technical divisions, all VSP applications should be subritted to the HR
Division Lead.

[II. Administrative Divisions

Facility/ Organization HR Reoresentatives Location Teleohone

Administrative Service Center Dan Lloyd, Mgr. 719-4A 5-3837
Eva Manigault 719-4A 5-2693
Patty Nix 719-4A 5-2699
Bill Robinson 719-4A 5-1097
Diane Whitmire 719-4A 5-8751

A&ID Dave Hollan, Lead 703-A 5-4805
Linda Rudd, Lead 719-4A 5-4884
Rebecca Drennan 719-4A 5-3908

G&A Jan Daniels, Lead 7!9-4A 5-3753
(PR. PDI, HR, CFOD, COD)

G&A Ted Mvers. Lead 719-4A 5-4053
(SS&ES. [OD. OTA. GCO)

N;ote: For the Administrative divisions, all VSP applications should be submitted ro the
.Administrative Service Center.
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HUMAN RESOURCES CONTACTS
FY1996 VOLUNTARY SEPARATION PROG RAM

BECHTEL SAVANNAH RIVER, [NC.

Facilcv / Oranizatn HRReresenrrives Locarion Tel
Conscrucrion/Scanr-up Bob Bills 704-N 7-5670Patti Williamson 704-N 7-4100
i NWP/CSD/Projecr Concols/

Procurement/QA Ed Sreiner 730- 1 B 2-9477
Ann Martin 730- B 2-948S
Roz Reese 730- 1 B 2-9467

Non-Etempc Adminiscracion Georgia Smrth 730-lB 2-9499
Human Resources Susan Elkins 992-3W 4-6375

Bunny Hink 992-3W 4-6514

WSRC & BSRI INFORMATION CENTER

WSRC & BSRI WORKFORCE
RESTRUCTURING INFORMATION CENTER LINES: 4-6200, 4-6264, 4-6276. 4-6231

BSiR CRAFT WORKFORCE
RESTRUCTURING INFORMATION CENTER

Linda Harris 719-5N 7-4781
Joan Harmon 719-5N 7-5673



1996 VSP General Announcement Package

Check the attachments carefully against this list to make sure that all matenals are included.Mvissing information sheets can be obtained by calling your WSRC or BSRI Human ResourcesRepresentative, HR Service Center, or the Workforce Resrmctu-- ing [nformacion Center (4-6200;4-6264: 4-6276: or 4-623 [).

You should have:

*Attachment 1: VSP Eligible Job Skill Categories

Attachment 2: Human Resources Contacts

*Attachment 3: VSP Benefits Appendix

VSP Application Form

*VSP General Release and Waiver

*VSP Census Data

VSP Acceptance Form

VSP Rescission Form
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VSP ELIG[BLE TARGETED POSITIONS

SRC and BSRI arc offcnng a Voluntary Scpa.ation Progam (VSP) to cmployccs in sclcc:cd joocaicgoncs. wLth a Itmitacion on thc number of cmrpl oyccs wjthin thc scIectcd catcgoncs wno may ecl.:this oro'-rn. Thne results of Lrc Early Retiremcnt Incentive program and changcs in prog-ranmaiucneeds may rcuire adjusumcns in Lnc skill catcgoncs or the numnbcr of cmployccs who may pansicpatc-ichtn any sc!cc:cd skill category. Therc'orc. picnas kccp in mind that Uhc caos arc sub)cct to changcPARTICIPATION LN THE PROGRAM MAY BE DENIED BY WSRC AND BSR[ WHEN THE LOSSOF THAT COMPETENCY OR SKILL WOULD ADVERSELY AFFECT SITE OPERA-IONS.Exclusion from panictpaiuonn n he program is not a guuraamc of fture cm.nploymcnt. To vcnry vou.elgibi-liy to apply for this program, please conuct your manager..

WSRC AND BSRI (COMPANY LEVEL) ELIGIBILITY . EXEMPT

CAP
CONSTRUCTION PROFESSIONALS 1I0
,MANAGERS (a) 100
DESIGN ENGINEERS :2
OTHER PROFESSIONALS (c)
CO:FIGL'RATION ENGINEERS
QA ENGINEERS 

.
PLAN.NERS/SCHED ULERS 2'
PROfECT CONTROL ENGINEERS 6
STARTUP ENG I NERS. 16
FIRST LINE SUPER VISORS (FLS) b) 13HUMAN RESOURCE PROFESSIONALS
WORK CONTROL SPECIALISTS.
PROCCUR EKEhET PROFESSIONALS
PROJECT ENGIcEERS 

7
PROJECT MANAGEMENT ENGINEERS
FINANCE / ACCOU'NTING PROFESSIONALS
FIRE PROTECTION PROFESSIONALS
ADMINISTRATIVE ASSISTANTS
PROCEDURE WRITERS
MAINTENANCE SPECIALISTS 3
PROGRAM SUPPORT
PHYSICIANS
MATERIAL CONTROL SPECIALISTS
A ADMINISTRATIVE ADVISORS
IINVENTORY ANALYSTS

* MEDICAL PROFESSIONALS
INVE.N'TORy CONTROL PROFESSIONALS
SECL'RTr SPECIALIST PROFESSiONALS
ESTIMATORS

(a) Opc-rions Shii Managcrs ard Enrrornmcnul Rc:ioraioon Tcctircal ScoFc
'lmigc-s j- noi chgibl¢.
ib) F-FLS.Cpcrationsi d FLS-Raocon r: not eligibl¢.
(c) Otic rofcsson.ll Includcs but Is not imitc., 0o Ihe (ollowng Ca.cgorcf'
:F.- rcr.c, Pluain.n Pof cssonals Rc.ord Mu ,nagcm cnt ProfcsIonls, TQ

j|rofcsoi-ls. An.ly,.?lr~Sul-f. ALARA Tcnm Lcdc-r. Epdcchcr. .. 3al¢gl.
* I'C'cr-,; 1; dcior/,,o ,'rltc:. Pr, o,: . inlgcm cnt. Chcmcal CoorC ,.-lor,
CONO2S. SIRI1l Coordmntors Tccni,cal Spcialsls. Coi Conv.ol Speclais.
lnformJnon/rulT,ct,,ons. Wasic Pograrn Suppon. Cost Enginccr.- D;-,gn
-\gcn

'
L :.,, .lisu Aict Mana ;m cn. Spccalls ind QA . Spccialsii

-
^------------------ --------- ____
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BENEFITS APPENDIX
TO THE

1996 WVSRC & BSR VOLUNTARY SEPARATION PRO(GRFA

To accomplish the reductions outlined in the Depanrment of Energy Savannah River Site
Draft FY1996 Amendment to the FY 1995 Worker Transition and Community Assistance
Plan, employees who are approved by WSRC and BSRI management for voluntary
separation will be offered various benerfts described below.

WSRC and BSRI employees eligible to apply for the 1996 Voluntary Separaion Po gram(VSP) must submit a VSP application form to their Human Resource Representative
within the open window period which begins at 8 a.m., May 6, 1996, and ends at 5:00
p.m., June 20, 1996. Here are some key points:

* -The 1996 Voluntary Separation Program is a one-time offer.
. Approved employees must execute the General Release & Waiver Form on June

21, 1996.
Approved applications may be rescinded by the applicant between the time the
waiver is signed on June 21 and 5 p.m. June 28, 1996 by completing and
submitting the Rescission of Acceptance of 1996 Voluntary Separation Program
form.
If approved, your decision to voluntarily separate becomes irrevocable after 5:00
p.m., June 28, 1996, if not previously rescinded.
Out-processing and termination for all approved voluntary separations must be
completed by June 28, 1996.

VOLUNTARY SEPARATION PAY

Voluntary Separation Pay: This Voluntary Separation Program, which is
offered to WSRC and BSRI employees in targeted positions, will provide rwo
weeks of base pay for each full year of eligibility service up to a maximum of 26
years of service. Employees who accepted severance pay from Du Pont on Apnil
I, 1989 (calculated based on service through September 30, 1985) will receive
two weeks of base pay for each full year of credited service up to a maximum of
ten years of service. Employees who retired from Du Pont on March 3 1, 1989
and were rehired by WSRC or BSRI will receive two weeks of base pay for each
full year of service up to a maximum of seven years of eligibility service.

Voluntary separation pay and unused vacation allowance are classified as
supplemental wages and will be subiect to a flat 28% federal income withholding
tax, a 7%c SC state income withholding tax and a 7.65% FICA' withholding tax.

Voluntary-separation pay will be Daid within 30 days of June 30. 1996. and is
subjec to deductions for FICA tax (7.65%), federai income tax (28%), and state
income tax (7%).

UI nued vacation allowance wi!l b oatd within 30 days of emolo.ee's te.-iinat1on
dare and s suboect to deductions for PICA tax (7.65%), federal income ia: (28%'.
arnd ste income :ax (7%).
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MED rCA. (L B ENEFFTS

WSRC and BSRI emplovees voluntarily separated (who are not reinng with or morevears of Eligibility Se vice with WSRC or BSRI) have three options for contnuingmedical coverage, oer t[han for dental or vision care. You must elect on f thefollowing options:

Option 1: DOE Displaced Workers Health Benefit (DWHB) Program
Provides Health Choice Medical Coverage.option -- Prime, Standard or Basic --you were enrolled in while you were an active employee:
First twelve months: Employee pays the active employee premium rate (listedbelow) during the first year following termination of employment. (Forvoluntarily separated employees, the official termination date will be June 30,1996.) Rates are subject to change annually beginning January 1 1997.'Emplovee premiums are to be submitted monthly by personal check to Aetna.Employees will be sent invoices by Aetna's billing unit in Hartford, CT. Theeffective date for extended benefits coverage under DWHB will be the first dayfollowing termination of active employee coverage and'requires a full monthlypremium payment (rather than pro-rata for any mid-month effective dates). Beprepared to render your first payment on the date you out-process.

Health Choice Medical Coverage Monthly Premrium Rates in effect now through12/31/96 are as follows:

1996 Rates Prime Standard Basic
I ndividual 534.00 S2.00 S0.00" Two person 574.00 514.00 0S.00Family 1 13.00 S32.00 0.00
1997 rates have nor yet been determined.

* Second twelve months: Employee pays half of the COBRA rate the second year(13th month through 24ch month, following termination of employment).' TheCOBRA rate is 102 percent of the total premium cost of the plan (includingemployer and employee shares). Ar this point in time, we do not know the ullCOBRA rates:for 1997 and beyond.

Twentv-fifth month and after: Employee pays full COBRA rate during the thirdand subsequent years (starring the 25ch month following termination ofemployment). COBRA rates are reviewed and revised each calendar year.
If the separated employee's premiums are not received by Ae:na by their due daes.coverae will te, rninace effective to the last premium payment perio and cannot later tbrens(a ed . ,

Coordina-ion of beSnefits does not applh; since em)loyees and their dependents ar- noteligble for extended medical coverage under DWHB if they are, or becore, eligtble foro3.'erac e!se.vh ere (including through Medicare).
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You and your dependents are no longer eligible for extended mredical cover.ge underDWHB when you become ELIGIBLE for medical benef i cs from another plan. However,coverage under DWHB can continue during a required waiing perio (if applicable) fornew coverage co begin since you are not yet eligible for benefits from another plan. Forexample, if you take a new job that offers medical benefits chat become effective 30 daysafter your new job begins, you can concnue your DWHB extended medical coverageduring the 30-day wai.t.

Consistent with WSRC and BSRJ practice under the DWV-H, if you are eligible forcoverage from another employer, but that employer's coverage contains a pre-existingcondition limitation or exclusion, you will continue to receive coverage for the pre-exltsng condition under the extended medical coverage under DWHB until the pre-existing condition limitation or exclusion pericd is satisfied. Claims should be filed withthe other employer's insurance plan first. Then an Explanation of Benefits from the other
employer's plan (showing the benefits coverage limitation or exclusion for the pre-existing condition) should be filed with the WSRC and BSRI Plan Adminiscrator (Aema).
Eligible paricipants include only those dependents who were covered under the WSRCand BSRI medical plan immediately prior to termination of active employee coverage.
Dependents can be covered without the employee being covered, if the dependent is notELIGIBLE for coverage under another plan. For example, if a terminating employee isage 65 (or older) and eligible for Medicare (and therefore not eligible for extendedmedical coverage under DWHB) and the employee has a spouse who is age 62 (who isnot eligible for coverage under another employer or through Medicare), then only thespouse is eligible for coverage under DWHB .and the single person rate would be applied.

You can add or delete dependents to your extended medical coverage under DWHB with
a "qualifying event" provided you notify Aetna's Hartford Administation Unit of yourqualifying event/request for change no.more than 60 days after the qualifying eventoccurs. Information about typical qualifying events is contained in the EmployeeBenefits Handbook, Benefits Overview Booklet, page 10.

Dependents who experience loss of eligibility for extended medical benefits coverageunder DWHB due to a "subsequent qualifying event" (divorce, death of spouse, children
no longer meeting the eligibility provisions of the plan) are eligible to continue extendedmedical benefits coverage under DWHB for a maximum of 36 months from the loss ofWSRC and BSRI active employee coverage/zenminadon of emloyment provided all ofthe following are met: (I) they were covered by the WSRC and BSRI medical benefitsplan immediately prior co termination of active employee coverage, (2) they werecontinuously covered under extended medical coverage under DW'HB, (3) the subsequentevent occurred no more than 18 months from the loss of WSRC and BSRI activeemployee coverage/termination of employment, and-(4) thev orovide Aetna's Hanford.dminisrraiion Unit Formal notification of the qualifying e '.enL/reouest for change nomore than 60 days after the occurrence of the subsequent qualifying even.

(ption 2: Normal COBRA Benefits

COBRA continuation coverage rmusi be elected no more than 60 days aftertermninaion of employment. Enrollment will be in the same Medical Choice in
which you '.ere enrolled just pnor !o separation from WSRC or 3SRi (Pime.
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Standard or Basic Choice). Tne effective date of COBRA continuation coveragewill be (he date following the last pay period after separation (which is the darethat insurance coverage as an active employee terminates).

The separated employee pays full COBRA race monthly by personal check.Employees will be sent invoices by Aetna's billing unit in Hartford. CT. (Note: Afull monthly premium payment will be required rather than a pro-rata amount formid-month effective dates). Up to IS months coverage is available as lon- as
premium payments continue to be made to Aetna.

if coverage is not elected within 60 days after termination of employment and/orapplicable premiums are not received by their due dates, coverage will rmi'-nnateeffective at the end of the last premium payment period and cannot later bereinstated.

--When continuing medical coverage through COBRA. you may add or deletedependents only upon the occurrence of a "qualifying event." You may changeyour coverage option (for example, from Prime Choice to Standard Choice) tobecome effective at the beginning of the next calendar year. Further information
about COBRA is contained in the Employee Benefits Handbook. GeneralInformation Booklet, page 10.

COBRA Medical Rates (1996) are as follows:

1996 Rates Prime Standard Basic

One person S297.05 S201.67 $139.16
Two.person S579.25 S393.27 S271.36
Family 5742.63 S504.20 S347.89 x

COBRA rates are reviewed and revised each calendar year.

Option 3: No Coverage

Coverage terminates for claims incurred after termination (as of the last day of thepay period) without continued participation by payment of employee premiumsunder extended medical coverage under DWHB or by electing normal COBRAbenefits.

WSRC and BSRr "Dual Couples" (Both SooUSe Work for WSRC or BSRT

Loss of your employment or your spouse's employment is considered a "aualifying eventfor adding or deieing dependents from coverage under the WSRC and BSRI HealthChoice Plans. Therefore. an employee who separates from WSRC or BSR[. whose spousealso w.orks tor WSRC or BSRI and is eligible for WSRC or BSRI Health Choicecoverage. can be covered by their actively employed WSRC and BSRI soouse. Thic:;1e eonlpiovee will need to contact Benefits AdmJnisrration at 6-c-624' to obtain the.:cessa:- t ors to add dependents (childGen and/or spouse) and to obtain nsrructtons.arc:nc information [hat needs to be submitted to move over claim h:storn" for
-suc!obies. etc. Coverage must be lected to become effective on the day immediately'oiiow.vng thne pav period in which the employee separates from W'SRC or BSRI
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employment (the "qualifying event"/"loss of spouse's emDiovmenc"). Forms to add ordelete dependents from coverage must be submitted by the active emolovee to (and
received by) Benefits Administration no more than 60 days after termination of spouse's
employment. With a "qualifying event," the active employee can add or delete
dependents to the WSRC and BSRI Health Choice coverage options in which the active
employee is currently enrolled, but cannot change his or her Health Choice medical,
dental or vision coverage options.

DENTAL BENEFITS

Coverage for employee and eligible dependents can be obtained under COBRA at
the separated employee's expense.

COBRA continues the Dental Choice in which the employee .was enrolled (Prime
- or Standard) just prior to separation.

The separated employee pays full COBRA rate monthly by personal check to
Aetna. Coverage must be elected to become effective immediately following the
last pay period after separation or termination of employment. Up to 18 months
of coverage is available with continued premium payments.

The separated employee can add/delete dependents with a "qualifying event"
when continuing dental coverage through COBRA. More information about
COBRA is contained in the Employee Benefits Handbook, General Information
Booklet, page 10.

if coverage is not elected within 60 days after separation/termination of
employment, or if applicable premiums are not received by Aetna by their due
dates, coverage will be terminated effective with the last premium payment period
and cannot later be reinstated.

COBRA Dental Rates (1996) are as follows:

1996 Rates Prime Standard
One person $34.16 S 18.16
Two person S58.00 S29.20
Family 580.35 S39.54

COBRA rates are reviewed and revised each calendar year.

V[STON CARE BENEFTTS

If you were enrolled in the Vision Care Plan just pror to separation, COBR-A
continuation coverage is available at your expense for up to 18 months with
continued prenmum payments. In the event the Vision Plan should change or be
discontinued by WSRC and BSRI for its active emoioves, such changes ,.ould
li ewise affect VWSRC and BSRI COBRA Vision iPan oarticipants

f coverage is not e!ec:ed within 60 days after separation or [er-minaion o!
employment, or it applicable premiums are not received by Aetna by (hder due
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dates. coverage will be terminated effective with he last premium payment penodand cannot later.be reinstated.

COBRA Vision Rates (1996) are as Follows:

One person 55.06
Two person S10. 12
Family S15.66

COBRA rates are reviewed and revised each calendar year.

FLEXrBLE SP DND[NG ACCOU(JNTS

f you are currenty enrolled, you may elect to continue your Health Care FexibleSpending Account (FSA) participation and coverage under the provisions ofCOBRA. Your cost for continuing Health Care FSA participation throughCOBRA is 102 percent of the employee's active pre-tax contribution amount andis submitted to Aetna by personal check on a monthly basis. The tax advanagesof continuing Health Care FSA participation are lost, but a separated employeemay wish to continue participaion in the Health Care FSA under the provisions ofCOBRA in order to be reimbursed for out-of-pocket medical expenses incurredafter termination of employment so as not to forfeit FSA contribution balancesaccumulated prior to separation.

If you do not elect to continue your Health Care FSA participation throughCOB RA your Health Care FSA will be terminated as of your termination ofemployrent, and any FSA claims for out-of-pocket medical expenses incurredafter your separation date will not be reimbursable by Aetna. However, you maystill use the remaining balance of your Health Care FSA for eligible expenseswhich were incurred between January 1, 1996 and your termination date. Toreceive FSA reimbursement for your eligible health care expenses incurred prorto separation, you must submit a "Flexible Spending Account Health CareReimbursement" form must be submitted to Aetna postmarked by April 15, 1997.By [RS rules, any reimbursement form postmarked after that date will not beeligible for reimbursement and contribution balances remaining in your HealthCare Flexible Spending Account will be forfeited.

COBRA continuation coverage is not available for the Dependent Care FSA. Anyout-of-pocket dependent care expenses incurred after the last day of the pay
perod in which separation occurs will not be reimbursable by Aetna.
Refer to page 15 of the Flexible Spending Accounts Booklet in your Employee
Benefits Handbook for more information about FSA continuanon.

:'):(N-(CONTR[BU TORY LfFE [NSiiURA, NCE

i \',' ha'v' completed between one and six years of Eligibili y Ser.ice as or 'ec Ie of your seca raion or ternmination of employment. Y.our Non-ContnbucoryL!e insurance coverage will continue for one vear. If you have seven or moreyears of Eigibili[ty Service as of the date of your separation or termination ofempioyvment, your coverage will connnue for two months for ever,, year of
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Eligibility Service you earned with WSRC or BSRI, Westinghouse Eleca-ic
Corporation, Bechtel Group Inc. or an affiliated endty of one of thesecorporations. If you reurm to work, your coverage will automatically be restored

WSRC and BSRI will pay the entire cost of the extended Non-Conrmbutor LifeInsurance coverage.

Upon termination of your extended Non-Conributorv Life Insurance coverageyou may convert to an individual policy through Connecticut General Life
Insurance Company (CIGNA). If you wish to convert your coverage you mustsubmit a conversion application to CIGNA within 3 days of the cerrinanon ofyour extended Non-Concributory Life Insurance coverage.

CO(NTR rBrTORY LIFE INSURANC( E

- If you have completed between one and six years of Eligibility Service as of hedate of your separation or termination of employment, your Contributory Lifeinsurance coverage will continue for one year. If you have seven or more years ofEligibility Service as of the date of your separation or termination of employment,your coverage will continue for two months for every year of Eligibility Service
you earned with WSRC or BSRI, Westinghouse Electric Corporation, BechcelGroup Inc. or an affiliated entity of one of these coroorations. If you retum towork before your extended coverage ends, your coverage will automatically be
restored. To reapply, you must contact Benefits Administration within 60 days ofyour re-employment.

WSRC and BSRI will pay the entire cost of the extended Contributory LifeInsurance coverage.

Upon termination of your extended Contributory Life Insurance coverage youmay convert to an individual policy through Connecticut General Life InsuranceCompany (CIGNA). If you wish to convert your coverage, you must subrrit a
conversion application to.CIGNA within 31 days of the termination of yourextended Contributory Life Insurance coverage.

DEPENDENT LIFE I'NSURANCE

Conversion to an individual policy for Non-Contfibutory, Contributory andDependent Life is available through Connecticut General Life Insurance
Company (CIGNA). The level of coverage may not exceed the level of coverage
under the Company Plan you had for your dependents as an active employee.
Cost of conversion to an ordinary life policy is determined by CIGNA accordingto the age of insured(s), The conversion coverage is considerably more expensive
because it is not a continuation of the current WSRC and BSRI couo terr lifeinsurance rates. However, the advantage offered by conversion is (he guarantee '!insurability at current coverage leve!s regardless of che healct s(taus ct the
nnsured(s).

ApDlicatton for an individual Dependent Life Insurance Dolicv must be mades oCiGNiA within 3i days from the date coverage was rermninaced (see Daae 21 of; ih
Lits Insurance tcokle: in vour Em:lovee Benefits Handbook).
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Pre.miums must be paid by the employee/dependent directly to CIGNA.Additional information about conversion will be mailed to your home.
AC(CDENTAL DEATH AND DI.SMIEMBERMET INSURANCE

Coverage ends on the last day of the month in which you separate or cerminace'employment with WSRC or BSRI. There are no conversion privileges.

SAVING, S AND INVESTMENT P.AN

Account Balance of 3500 or less -- Separating employees must receive a tullcash disribution of the vested account balance, which may be rolled Over to anIRA or possibly another qualified retirement plan.

-Account Balance of more than s 3500 -- Separating employees may leave moneyin their account or receive a full disaribution of the vested account balance. [femployee chooses to leave money in the plan it can remain in any of the fundoptions and may be reallocated among the investment funds once a month.However no additional contributions may be made.

Vesting -- Employees who have not met the three years of Eligibility Servicevesting requirement at the time of terminadon, will never the less be automaticallyvested in company matching conributions and the earnings on those
contributions.

SIP Loan -- An outstanding loan balance must be repaid or it will be deemed acash distribution.

SIP Service Center -- Call the SIP Service Center at 1-800-360-2747 todetermine specific termination and loan options.

PENSTION

Vesting -- Employees electing the VSP will be vested if their service time, as oftheir last day worked, is equal to four years, plus 1,000 hours of compensatedwork. Also, employees who elect the VSP program and have five through nineyears of service, will be eligible for a vested pension at age 65. Those who have10 through 14 years of service, are eligible to receive a reduced pension whenthey reach age 60. Those who have 15 or more years of service, are eligible toreceive a reduced pension when they have reached the age of 50. Employees whomeet the minimum vesting requirements and whose vested pension has a presentpension value of 53,500 or less, will receive their calculated amount as a "casn outpaymen,"' which may be rolled over to an IRA or possibly another qualifiedretirement plan. See your Pension Plan booklet in the Emolovee BenefitsHandbook tor ocher important details.

Pension -- I an employee is vested. he or she is entitled to an unreduced ernsionbenefit from the plan at [he normal retirement age of 65
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Early Retirement -- Emoloyecs who are eligible and elect ,he lSP may al.o beeligble for Early Retirement under Whe WSRC/BSI Pension Plan (see Pae 3 ofthe Pension Plan bookle in your'Employee Benefits Handbook). However,employees eligible to participate in either the VSP or 3-3 Early RetirementIncentive progTra cannot apply for both programs. if you are considennacceptance of the VSP and you are also eligible to retire as of June 30, 1996 underthe following age and service criteria,
- Age equal to 50+
- Eligibility Service equal to 15-
'ou need co submit your reques; for a "retirement estimate" as soon as possible bycalling one of the WSRC and ESRI Employee Workforce Resr-ucturing[nfornation Center lines: &644-6200, 644-6264, 644-6276, 64-623 L I under age62, you may also choose Income Leveling to supplement your Early Retirementpension.

EDUiATION AND TRAINING ASSTSTANCE

Educational assistance will be made available to those eligible employe s whoare voluntarily separated due to workforce restructuring to cover tuition, fees,books, laboratory fees, or other required expenses for an approved course. Theamount of assistance available is not to exceed $10,000 over a four-year period,commencing immediately after separation from the respective employer. Theeducational assistance program will be smtarured to permit invoicing from andpayment to the school or instution only. Students are required to satisfactorilycomplete the course work to continue to receive this benefiL If eligible separatedemployees are receiving financial assistance through other publicly fundedsources, those funds have to be used prior to using this educational assistancebenefit.

Eligible individuals must be enrolled at an educational institution that isregionally accredited or approved for Veterans Administration benefits. Thesedisbursements are subject to applicable federal income and state income taxes,and FCA taxes. Educaional assistance will be terminated if separated employeebecomes employed with the DOE or one of its managing and operatingcontractors, or where employment with another employer results in eligibility forany form of educational assistance.

Company-Sponsored Training Assistance will be available to eligiblevoluntarily separated employees who may use the S 10,000 educational assstancebenefit referenced above to obtain com Dany-sponsored craining through a newemployer in the five-county region, provided the new employer providescontinuous employment over a two-year time period.

RELOCAT ION ASS ISTA NCE

Eligible employees who are voluntarily separated may be rembursed forrelocation expenses up to S2,000. if thev ar hired to fill a position at anon:erDOE, Westinghouse, Bechtel or Wack'enhu location withln one year from thecate of separtion. and if the hiring ocation.'s olicies and practices do not coveral! reasonable and allowable relocation expenses.
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EM\vPLOYEE AISSTSTANCE PROG(RAIM (E AP

WVSRCs existing Employee Assistance Pro-ram (EAP) refers and provides protessionaland confidential counseling for WSRC and BSR[ employees and their famulies regardingemotional difficulties, stress management, legal and financial management, marage andfamily matters, and substance abuse. Available at the Resource Center, these serviceswill be offered to all WSRC and BSR[ full-service voluntarily separated employees andtheir families for up co 12 months after separation. EAP services will also be provided tosubconn-actor and DOE support service cono-actors at the Resource Center. Key featurcsor this program are highlighted below:

The program will communicate and coordinate with appropriate communityservice agencies to request resources, alert them to possible increases in requests
for services, and otherwise inform them of potential changes in the community.

-Program counselors will counsel individuals'and families in a pnvate location atthe Resource Center. Affected individuals will be'referred to appropriate
community services.

A resource packet for affected employees will include financial management
infornation, a description of EAP services, a directory of community. and United
Way resources, and other information on the free or reduced-cost services.

RESOURCE CENTER

Outplacement services will be made available to all voluntarily separated
employees. The Resource Center is located on Richland Avenue in Aiken (former
SRS Cen-al Training Facility). Outplacement services will be provided to* workers displaced due to workforce restructuring and fixed-price subcontracting
initiatives. In addition, services provided for WSRC-full-service employees andBSRI non-manual employees will include transition and career path counseling
and innovative job search techniques.

SRS will provide a facility with equipment and supplies for use by separated
personnel at the Resource Center. Job fairs, as well as postng of separated
employees' qualifications through various private, state and federal job bank
networks will be provided. Resume books and other resources geared toward
optimizing job opporunities will be available. The Resource Center staff will
maintain- an actve communications network designed to keep separated
employees aware of employment opportunities and will also maintain a closeliaison with state employment and counseling agencies in the Cencral Savannah
River Area. Services will be rendered on a daily basis during normal working
nours.

NEI EMYIPLOYMENT COMPENSATION

The Soumh Carolina Employment Commission is resoonsible tor 'ee-rminarton o;
eligibiliiy for unemployment compensaiion benefits.
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WESTINGHOUSE SAVANNAH RIVER COMP.ANY
BECHTEL SAVANNAH RIVER, INC.

APPLICATION FOR 1996 VOLUNTARY SEPARATION PROGRAM

I undcrstand that the following terms and conditions represent a Voiun tary Separation chat is bcineof ered by WSRC and BSRI. and hereby apply for the 1996 Voluntary Separation prog im w.tn theintent to terminate employment effective June '28 1996. n so aDolying I acknowledge that mydecision is voluntary and that I have bcn given sufficien time and informauon to consider the benefitsof the Voluntary Separation Program.

Terms anjn Conditions

This application is subject to approval by WSRC and BSRI management. Employees applying forthe VSP will be required to call on June 21. 1996 to learn whether their application has b.enapproved. All employees who are notified on June 21. 1996 that their a'plication has beenapproved must then complete a separate Acceptance of 1996 Voluntary Separation Program formand sign a General Release And Waiver before 5:00 p.m. on June 21. 1996.This application for the 1996 Voluntary Separation Program must be received by the employee'sDivision Human Resources Manager/Representative or HR Service Center Representative duringthe open window period beginning at 8 a.m. on May 6. 1996 and ending at 5:00 p.m. on June 20.1996. After 5:00 p.m. on June 20. 1996 this Voluntary Separation Program will no longer beavailable.
Application for the Voluntary Sebaration Program requires full completion of the section below.including signatures by the employee and the employee's Division HR Manager/Represenative.Employees eligible to participate in either the Voluntary Separation Program or the EarlyRetirement Incentive program cannot apply for both programs.

APPLICATION FOP Q996 Vr.TTAR SF pARATION PR((RAM

Employee Name (Please Print):

Social Security Number:__

Employee Signarure: _ __Date:

Division FCR Manager/
H'R Representative Signature _Date:_

Dikrr hu ti'
Original to- Division HR 1Mna-cr/Represeniative
Copics to Empiovec



WSRC & BSRI
VOLUNTARY SEPARATION PROGRAM

GENERAL RELEASE AND WAIVER

Tis Voluntary Scparauon Program, General Reease and Waiver ("Agreement") is cntcrcd into bv and

b-etwe.n ------- ("Employee") and Westinghouse Savannah Rivcr Company or Bcchtel

Savannah River Incorporated ("Employer"), as pan of Employee's voluntary election to terminat

employment with the Employer.

IN EXCHANGE FOR THE PROMISES SET FORTH BELOW, THE PARTIES AGREE ASFOLLOWS:

1. Employee voluntarily terminates his/her employment with Employer effectve _ 1996.Employee agrees not to seek employment with or become employed at the Savannah River Site by theEmployer or any other future or current contractor or subcontractor at the Site for a period of one yearfrom the date of Employee's resignation This includes but is not limited to temporary employmentservice contracts, general task order assignments. indefinite quantity contracts. basic orderingagreements, and consultant contracts. However, this does not preclude Employee from employmentwith a company providing supplies, equipment, materials, commodities or services to the Site under afixed-pnce contract or purchase order.

2. Employee agrees that the Employerhas no obligation to reemploy Employee in the future, andEmployee waives any recall, rehire, or rehire preference rights, such as those that may arise underSection 3161 of the National Defense Authorization Act for Fiscal Year 1993. Employee agres toperform all steps required by Employer's policies and procedures at the separation of his/heremployment.

Except as set forth in paragraph 4 below, Employee, on behalf of himself/herself and any person or-entity entied to sue on Employee's behalf, waives and releases Employer, its parents, subsidiaries,and affiliates, the Department of Energy, and their employees, officers, directors, shareholders. agents.and successors from any causes of action or claims, whether known or unknown, that arise out of the
mployee's resignation and separation of employment with Employer and any causes of acton orclaims that arise out of Employee's employment with Employer, up to and including the date ofEmployee's resignation, under any federal, state or local law, including but not limited to the AgeDiscrimination in Employment Act. the Older Workers Benefit Protection Act of 1990, Title VII of the1964 Civil Rights Act. the Equal Pay Act, the Family and Medical Leave Act. the EmployeeReturement Income Security Act, and the Americans with Disabiliies Act, or applicable state or locallaw. Employee will not assert any claim or cause of acuon released under this agreement in anyadminisrative or judicial proceeding.

HOWEVER. employee does not waive:

il) any causes of action or claims that aise out of Employee's emolovment w,,h Employer. up 1oand including the date of Employes's resignauon, that have been asserted in rilng and filedwrth the appropriate agency or court prior to May 6. 1996.

(" 1 any rights or claims that may arise alter Uc date this Ae-rement is cxc.:utc..

(nil) Ay claims relating to pension or retiree health bencffis that currnendv many bc ccrunc undcr the
Company's standad retiremen program.

(t! any claims under applicable state worker's compensation laws. or



(v) any cLaims for cccupational injunes or illnesses arising from Employees emoloymech wihEmployer hat arc not known or reasonably knowable by the Emoloyve at Lh c time of he
executon of this Agreement.

. In cxchange !or Employees voluntari separauon and execuuon of Lhis Arce-memn. Emplovcr 1', giveEmployee the conscderauon and benefits outlined in the descnption atnched to this Ag-rccmcnL-

6. if Employee becomes employed as prohibited in paragraph I or otherwise violatcs any provision orthis Agreement. then. in addiuon to any other remedies Employer has under this AgreementL Employermay recuire Employee to repay pro rata payments or other benefiLs under this Agr6cment. andEmploycs agrees to such.repayment.

. Employee has been advised to consider this Agreement and to consult with an atorne of his/herchoice, and Employee has had the opportunity to do so. Employee has had the right to considerthis Agreement for a period ofat least forty-rive (45) days prior to entering into this agreement.Employee has the right to revoke this Agreement for a period ofseven (7) days followingexecution of this agreement by giving written notice to Employee's Human Resourcesrepresentative. If Employee revokes the Agreement, it shall not be effective and enforceable andEmp4oyee wvil not receive any of the benefits described in paragraph 5. Employee has read andundgrstands the terms and contents of this Agreement, and Employee freely, voluntarily, andwithout coercion enters into this Agreement and agrees to be bound by its terms.
S. This Areement constitutes the entire understandingand agreement of Employee and Employer andcan only be modified in wrting agreed to by both parties.

9. Employe has received all of Lhe information reouired to be disclosed in these circumstances under theAge Discrimination in Employment Act regarding who is covered by the Program. the eligibilityfactors, the ume limits of the Program, the ages and job titles of everyone eligible for the Program, andthe-ages of ineligible employees in the same job classification or organizational unit (atuched).
PLEASE READ THIS AGREEMENT CAREFULLY. IT CONTAINS A RELEASE OF KNOWNAND UNKNOWN CLAIMIS AS DESCRIBED N PARAGRAPH 3, ABOVE, SUBJECT TO THELIMITATIONS EXPRESSLY SET FORTH IN PARAGRAPH 4.

Agreed .to:

Employee Name (Please Print)

Employee Signature/ Date

Social Sccunty Number

"''SRC -r 3SRI Human Resources Represcntuae Signature / Date
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1996 wSRC BSRI vSp
L-lor m.lon Packag

'May 3. 1996

WESTINGHOUSE SAVANNAH RIVER COMPANY
BECHTEL SAVANNAH RIVER. INC.

ACCEPTANCE OF1996 VOLUNTARY SEPARATION PROGRAM
I understand Lhat the following te.,' s and conditions reoresent a Voluntary Separation that is bc;:non'crcd by WSRC and BSRI. and hercby accct Lhe 1996 Voluntaov Separation Program and cicc totecrinate employment effective June 23. 1996. In accepdng. I acknowcdge chat my dccision isvoluniari and that I have been given sufficien time and information to consider the benefits of theVoluntar, Separation Program. I further acknowledge receipt of written approval from WSRC andBSRI of my Application For 1996 Voluntay Separation Program.

Tprm anrJi Condition5

Tn* e pplicant has met all eligibility criteria for Lhe 1996 Voluntary Separation Proram. and hasreceived written approval for acceptance from WSRC and BSRI.T* ne applicant has ageed to sepoaation benefits as described in the Departument of Energ SavannahRiver Site Draft 1996 Amnendmrent to the FY 1995 Worker Transition and Community AssistancePlan and the Benefits Aopendix contained in the 1996 WSRC & BSRI Voluntary SeparationProgramn information Package'.
feligible. the applicant will 'oluntarily separate from WSRC or BSRI with a vested pensionbenefit.

Acceptance forms signed and not rescinded by the eligible employee during the seven-dayrescission period between the time the waiver is signed on June 21. 1996 until 5:00 p.m.. June 28.1996. become final and binding after 5:00 p.m.. June 28. 1996.Acceptance of the Voluntary Separation Program recuires full com Dleion of the section belowincluding sinatu res by the employee and the employee's WSRC or BSRI HR Reprentative or HRService Center Representative.
Acceptanc- of the 1996 Voluntar-y Separaton Program requires execution of the attached General'eieas and Waiver form before 5:00 p.m. on June 21. 1996.'nis Acceptance form is no valid unless attached to an authorized copy of the employee's approvalfor the 1996 Voluntary Separation Program.

ACCPPTANCE.of 19. 0 VO LUI NTARAY EpRALTION PROGRAM

Employee Name (Please Print):

Social Security Number:

Emplo/,ce Signature: 
DateEmpoeignature:_________________________________Date:_____________ 

_

Division h'R lanager/
H'R Reprcsentativc Signature -:__ Dat

fDi^,ri' iL'inn
Ori.gl: 1o , HR Records. 99'. W
Copncs ;o Divisinn ,T Nrv. Employee



1956 WSR.C L BS3.r vSp
L o,-nr-at:on ?Pck'3c

May 3. 1996

WESTINGHOUSE SAVANNAH RIVER COMPANY
BECHTEL SAVANNAH RIVER, INC.

RESCISSION OF GENERAL RELEASE & WAIVER OF 1996 VOLUNTARY SEPARATION
PROGRAM,

Note: This form must be completed and returned to Your HR representative by 5:00 p.m. on.June 28. 1996.

I have read--nd understand the terms and conditions of lhe 1996 Voluntary Separation Program offeredb- WSRC and BSRI. With full understanding. I hereby rescind my decision to panricipate in the 1996VSP and rescind my execution of the General Release & Waiver.

RFSC[SSIC)N-

Employee Name.(Please Print):

Socral Security Number:

Employee Signature: _ Date

WVSRC or BSRI Human Resources
Rcoresentative Signature: Date

Di rihultin-n

Original to: HR Records, 992-3W
Copies to: Division HR Manager/Represenative : Employee
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1996 WSI
Voluntary Separation Package

Rev. 5 4:45 PM
Aorpl 10, 1997
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SECURITY SYSTEMS AND SERVICES THROU UHCH UT T-H VJORL
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May 3, 1996

TO: All WSI-SRS Employees

VOLUNTARY SEPARATION PROGRA (VSp)

In order to better facilitate the 1996 Workforce RestructuringprocesS, the Departmenu of Fnergy has recently announced theapproval or a targeted Voluntary Separation Program (VS?), whichwill be open for application by eligible employees of WackenhutServices, Incorporated - Savannah River Site (WSI-SRS) and which isintended to reduce the number of employees to levels appropriatefor future site requirements.

Understanding which job skills are needed to operate the site todayand in the 'future 'has become increasingly critical. Recognizingthis, WSI-SRS has worked hard to identify and assess the skillspresent in our current wor-kforce against those we believe .areessential, to support existing and future site missions. Ourassessment was based on senior managemen's vision of Workforce2000,. budget initiatives and required critical skills mix. As weposition our company for new opportunities, employee. saety' andoperational efficiency must not be threatened. To this end, WSI-SRS reserves the right to deny participation to those employees whohave critical skills needed to accomplish our mission and whoseapplication to participate in the VSP therefore cannot beaccommodated, as described below.

EmDloyees wishing to apply to participate in the VS? may submitapplications during the open window period, beginning at 8:00 a.m.on May 6, 1996 and continuing through 5:00 .m.o on June 20, 1996.
No applications will be accepted after 5:00 a.m., June 20, 1996.Directors will notify their employee(s) of the status of VSPapplications by noon on June 21, 1996. All amDlovees whOsea nDlications have been approved for the 1996 VSP -ust sicn theGeneral Release and Waiver For and AcJcea Fcr on JurLe 21,1996 before 5:00 p.m., if they plan to acct-- the VSP. After -1ewindo- closes, and Gou have been approve-d, ad have sioied th_waiver, you 2may ithdzaw from this program by submitling therescission form between the time the ewaiver is siCed on June 21,
1996 ar.d 5:00 p.m. on June 28, 1996. ADplicauion for-s and waiverssi-ned aznd filed bun no5 rescinded durinc the seven-dayv escission
period, w-ill become final and binding after 5:00 o m June 25,1996.



No VSP applications ;ill be aPProved prior to the vindc; clos i n.Howe-ver, if a vSP applicant dbea-ts bhefore t.e -indco closes, he CoZshe will still b considered in the pool of applicants fr he vSas present, althcug the deoar2T re - ill be treated as a ncr-zavoluntary termination for pavroll and benef its pu-rpcses Then ithe nuber of applications for VsP -ithin the e-r vee' sicategory is less than or eoual to the cap cr the skll ca(See Attach.ent 1) the depaz-ed emplovees alicatiCn Cill t begalOurovs- h ahplicatiegoryw l Deapproved. I the nurmbe of vs? apclications submitted exceeds thecap for that skill category, the departed employee's apolicationi'll be assessed accordinc to the individual's skills,malifications, and longevity (for non-bargining unit pe sornel)or seniority (for bargaining unit emplovees), within skillcateCories as if the employee had nct separated frcm employment.
Where an employee %who reqCuests a VS? is in a non-targeted criticalskill pcsition, the company may attempt to acco=modate the requestby having the Overview Committee review the situation to determinef the-recuest can be accommodated without adverse ipact on sitemission requirements. This decision is subject to General Managerapproval.

If the applicant's critical skills position cannot be filled witha minimally qualified internal applicant, and the position cannotbe eliminated or redesigned, -he Director mtst disaDrove the VS

Where multiple incuzbents occupy the same tareted position, theenployee with the best skills and qualifications will be retained,consistent with the objectives and neutral criteria and proceduresset out in Procedure 1-2629 Should two or more employees beequally qualified, Comnany longevity will be used as a tie breakerand the less senior employee will be retained.

Any transfer or reassignment into a Mosition which is a demotion orpromotion may result in a salar, adjustment in accordance with theprovisions of Procedure 1-2800.

A sumnary of employee benefits available uncer the VSP is attachedalong with tne list of targeted Positions, and copies o= :oasrelevant to applying for and p aricipating n the VSP. Quesionsregarding the content of these packages mav be directed to thepD1 loyee Relations Deoartnent or the Workforca Rest ucturin OpenLine, ex2. 2-7765. Contact MHke Robinson at exe 2-7600 or 3ever vMitchell at ext. 2-7041.

-2s^rence Erede, Jr.
General Xanager

-t ba chet
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1996 VSP General Announcaemnt Package

Check the attachments carefully against this list to make sue hatall materials are included. Missing information sheets can beobtained by calling the Eployee Relations Departnen at 2-7600c 2-7041, or 2-7765. 
at 2-7600, 2-

You should have:

* * Attachment 1: VSP Targeted Positions

* Attachment 2: WSI-SRS Contacts

* Attachment 3: VS? Benefits Appendix

* Attachment 4: VSP Application Form

* Attachment 5: VSP General Release and Waiver.

'* Attachment 6: Census Data

* Attachment 7: VSP Acceptance Form

Attachment 8: VSP Rescission Form
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TARGETED POSiSONS

WSI-SRS is o ming a Volutary Separacn PorZa (VSP) t employea in seLed job rego(tPrgQee poonsh a ttio (cap) cn th. =nim of el.o. s sth.in the select cegdor,t Jo may partidp in ts prog-ain PARIICmATION IN lE PROGRAMh .i DEBY WSI-SRS' WIEN rE LOSS-'OF AT Cb MPEECY/SL WOUID ADVEELyAFEECT SITE OPERATIONS.

Exacusin from partipaton in the pmrr-am S not a guarant of fture erployent.

T.-RGETE POSITr7N 
C

BARGAINING UNIT (PROTECTVE. FORCE)

INSTRUCTORS 
4

ADIfLNIS ThTYlTV SUPPORT SPECIALIST/SECRETARY II

PLANNER 
1

OPERATIONS ORDER SPECIALIST

CURRICULUM DEVELOPER 
1

ZONE OPERATIONS ADMNISTRSTK TION MANAGER

ZONELEUTENANT 
1

OPERATIONS SPECIAIST 
1

INFORMATION PROJECT OFFICER
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IST OF CO0NTACTS wTiN wgT-S

FY 1996 VOLUNTARy SEPARATION PRO GRt
The folloing is a listing of contacts within WSI-S includg the persno's rea of resDonm'ufand phone minber.

WOR_.OxCE RESTRUC-'U. G (OVERALL) IRFOi.T'ON C'R

Employee Assistance Program, Relocation Assistance, Outprocessing

Michae Robinson, 952-7600, Bldg. 708-1B
BeverlyMitchell, 952-7041, Bldg. 708-1B
Workforce Rc icturing nformatioa Line, 952-7765

Pension Plan. 401fk) Savina PjLn

Arlea Beck, 952-7547, Bldg. 708-1B

MedicaL Dental and Life rnsurance Benefits

Carolyn Meeks, 952-7719, Bldg. 708-lB

Edncational Assistnce Proam

Dale Lowe, 952-7706, Bldg. 703-IB

personal/Birthday and Vcatiq ev

Dan Carrngton, 952-7024, Bdg. 708-1B
Robin Hydrck, 952-7026, Bldg. 708-1B



WACKENHUT SERVICES, INCORPORATED
SAVANNAH RiVER SITE

FY 1996 :Voluntary Separation
Package
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SUhixMARY O BENErS
1996 WSI-SRS VOLUNTARY SEPARATION PROGRAMi

To accomplish the reductions out in nerO Sav River Sit Dra-, :y1996 Amendment to the FY 1995 Worker Trarnshion and Community Asssis-ance Plan, emplovetswho are approved by WSI emzagemet for volurnary separation ill be oe.-ed varius benr.s
desz-bed below. y

WSI-SRS employes eizTble to apoly for th= 1996 Voluntar, Separion Pro-mn (VSP) rustsubmit a VSP application form to the Employe Relations De-eau,,= me i theLm e open mindowpriod beans aS m, ay 6, 1996, d ends at 5 prn, Jte 20, 1996. Here ar2 some key

-Tme 1996 Volunty Separation Program is a one-time ofer.Approved employees will be notified by noon on June 21, 1996, and must executethe General Release & Waiver Form before 5:00 p.m. that same day.
0 Approved applications may be resnded by the appicat betwe. the timne te waiveris sianed on June 2I1 and 5:00 p.m. June 28, 1996 by completing and subminiig theRescission of General Relase & Waiver of 1996 Voluntary Separation Programform'

If approved md not previously rescned by you yoyour decsion to voluntarily separaebeaomes krevocable a.fLr June 28, 1996.
Out-processng and terminaion for all approved voluntary separatons must becompleted on June 28, 1996.

VOLUNTARY SEPARATION PAY
For ill time eployees, voh y se 2artion pay V1 be corpTured on the basis of rwo weeks of bsepay for each full year of crdited service, up to a maximum of 26 ye-ar ofservice.

Voluir-y separaion pay and umnisd vaczrion allowance are classfed as suoolemeal r a gs and'4;1 be subject to a flat 28% fedia withholing, 7% SC state wihholdin .and 7.6'5% FICAvithholding.

Voluntary Separation pay wiio be p;d by July 3 , 1996.

Unused vacation allowav ce .i! be paid vihin 30 days of employee's ter ,ion date.

STJrACS & -TWEF .ARE BENETTS
T-'he bentm include jycur ono.rns fr medtica, di lr-' linsurace. .A brief scrito -ce .h
is zven beiow.
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Medical Coverage (eidudin? dentnl and vision. VSP par-cpans mry e!et to (1) eend te:present coverage under the provisions of the DOE DLsp 2cd Worker I , elt Benents Pro L(DWEP), (2) ctend th rr 
:. o --e tbouh Coth oiite - Or nibu; udC P P oC_Ac: (COBRA) or (3) c-oose no coverag. In orde to be eli;eit for fexended medic CounL DWIiEP, the separans g ert loy, e m NOT be eiiaole for c e :-age under anoth- pan suchas t.t of anort. ezplioyie or their spouse's nia plan. tnreorC, Lf you elect DWI:EP? c.dp

1m3e cl c-a, and mr the ldc'ibity re nwts, you and your eLi2ible dependenrts vi re'-,vemedical benefts from the WSI-SRS plan as follows:

Year One: SeparZd e'loy pays the active emloyee premium rate for ecployee 
and

eliOble dependear coverage; and the company pays 100 percenr of thecompany-pad rate.

e-a ,-Employe- pays haLf th COBRA race in e-t for that period cf rim.e thecornpay absorbs the other hlf The.COBRA rate is 102 perc' of the otal_ premium cost (including employer and employee shares) of the plin.
Year Three & Subsesuent Ye-r:- Employee pa the fil COBRA rate in efect for theperiod of time insurance is active.

Monthly premium payments are due by the first of each month for coverage in tht month- Pleaseallow 7-1 0 day for postal delivery. If payment is not re-ived by the due date coverage .ill beteinated. Once coverage is terninated medical coverage wl be available throueh COBRA
Dentl C over-ae. Elible epIl'oyzes and their'edible depennd ts can obtain detrl benefts underCOBRlar the etnl=oyel's Upon your &cpar-asCOBRe the mploye's e rse Upon your rsationa, an appiicaion form and current rares willbe pro4ided.

grou Life Insurance. Employes volunarily separated vill rce continuation of non-contributory life insurancc coverage at company expese for one yer or two months for ech fliyear of service, whichever is greatr.

SA/l;NGS & RETIsP FAaT B£ENEiITSTrnh beits lincudc your otions for the VSI-SS 401S.-) Sa-i.ngs Plan and the WSI-SRS PrsionP larL

40Il(k) Savin s Pian. Emnployees eiectirlz the VSP - ;i1 autmaticaily be fuly vcs:ed in te 40 (<)Sai.. P!an, including a company conutrbutioas and -5rnin Upon empioymn rt Ie .. cuwil 2ave trree options: leavina your unds L- the 401 (), roLUinr 01 () funds Ul
to a-1 0i or. o o:eC ua-- r_- _ n or td. -b g a ~ cC d~- n-rCio .I I^yc;r a c.unr baazc is S-,500o or less,rou ,-r;s -.- a di-anutio. ic be ro. over to n Lc or possCbiy otL^ ClI,-'~~~reuzc~~~~rn-,~~~ nt oplt alL),,c posn. -a
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Participants elecring distibuticn of their 401(<) savins accunt ca expe to recerve it wiaopro:.mately 90 days afte date of separtion.

Pension PLqn. Emloyets eting tph VSP who have at lest ane rer of sevcce with WSI-PSS v-iUautormtic-ly bc flly veste.. in the Pcanou Plaa Addirionally, emioyees wi9l reve th 199(6peon contn.oution a4er havin saisied 0 ours of serice which is calclatd from Jnury
1 thrCout the last date of employment. This coanbution amouat will be a fil yeas conuiToution
S,3 75 or bar-inrng u employees and 3.5% of 19 9 5's gross pay r nonbarag unit emoplcvees,
but not less than S1,000.

Person Plan accounts will be valued as of the list day of the plan year (123 1/96) bfolowingseparariona The 1996 con-ri-ion into the PenLion Plan will be made for all eligible employees at tha:

Participants leting a distibution of their pension account can ex-c t to reeive it withinapproximatiy 90 days from the date of sepmartion

WORK/I E BNENITS
Included in this category of benefits are educaonal assistance company-spoasored t-ningassistance, relocation assistance, the Employee Assistance Program (EAP), access and use of theResource Center, and unemployment compensation.

Edlucadonal Assistanc Eduiconal a s sance will be made availble to those employees who arevoluat.riy separated due to workzorce restru ctring to cover uition, fees, books, laboratory fees,or oaher required expses for an approed curse. The amount of assistance available i not to
exce.e S10,000 over a four-year period, commencng immediazely after searation If eligibles-parPt- em-ployees are receiving .fiuncil assistance through oth-er publicly funded sources, thosefids have to be used prior to using this educational assistance benefit.

EligFole individuals must be enrolled at an eductioaal institudon that is rezonally accredited orapproved for Vea .rns mrsttion benes. Tn disbu-emeats are subject to applicable federlincom. tax and state taxes. Educational ssistance ill be termnated if a voluntariy se tedemployee beromes employed with the DOE or one of its marin 8g and operating cnt-acrtors, orwe- e-n..loyment ,ith a empooloyer results i eLi60oility for. e fo rmrr oftution reimbursemen.

n; rTnhe educanional assis-tnce pro-m w11i be str uctured to Dermit i-voicmng frorn, anpayment to, the school or inm.oLion orjy. The student will sill be liable to thescGhol for an moaies not pad as a result of individuJ federal, srae or loca inconmand IfiCA txs -,wld by WSI-SRS. The sihdent will rirmbiurse VzWS for prenadturion or othr costs assocazt'd ,it -ch corse La which a g-de of 'C" or betteris not attined. FaLJure to renmburse WSI-SRS wvil result 'na for-eti:tiz tU J reducational assistanc.
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Comoanv-Soonsor-ed Trainin' Assistanc. Elible voluntariy searted emloes mry se
510,000 mturicn ~asin-J ce benert referenced aove to obtain cormparzy-sconcored trz Lng t_ c,_a nrw miloye in th five county, reaio, proided the new emlovye a -e to provwde C -iL,1U Lsemlcsloent fcr a twove- ie Derod, nd the employee is not e ie fcr tnn rmbse
by the new employer.

Relloc.tion Asistance, Elizible employes who are voluntarily sepaZted may be rcirnburs forr ~ccj o n exposes up to S2,000, if they are hired to fll a position ar anotherDOE, Wes;ir hurseBechtel or WSI tocaion .. '."echtel, or WSI locaton withUn Orn year from the date of the erployee's secmon fromemplorn)errit ad ir the hirng loca-In's r is oian d pracces do not cove -ai resonable and
allowable relocation e"penses.

Emodlop A o¢tanceP roean (EAIAP T- WSI-SRS Employe -Assince Pro-am (EAP) rer-sand provides professional and conmSden.ti1 cunseing for employees and ther famiies regardiemotional_ ; ifcultiea, stress rtnLagemenrT leaI and finncia n management, marrige and fdmimaters and substace abuse. EAP seices are availble to all WSI-SR.S fUil-srvice voLLntasearatr employe.s and their families for u to 12 months after searatiron

Reosarct Center. Outp12ac. se.rices will be made av-ilable to all voluntariy se2araedemnployes. The Resource Center is located on Richland Avenue in Aike (former SRS Cen-ra!Traning Faciit). Outpacerment s,?4 es wil be provided to worker displaced due to workforcerestucmrin iniiatives. In addito, srvices provided'for WSI-SRS ful-service employees o-ilLncude trunsition and caeer path counseling and nnovativejob serch techniques.

SRS "Wil provide a c;iity with Ipmn. t and supplies for use by separated personnel az theP.-souce Cetr. Job ir, as well as posttn oz separated employees' qualificaios through vioupr 1r eSsuTare and fple l job baz nrwvorz ', be provided. Resume books and other resources foroptii-mn job opporitie'dts wil be availble. nhe Resource Cen;er staff ill maintain an acivecomL-nmzZorns ne-awork dezrmed to k-p sea=ted empnloyees aware of enploymeet opoortlumtiasand ill lso mintzr a clo lia son with s"te employment and coun.selig agencies in the C...alSavlann River Area Servi.cs w-il be rende-rd on a daily basis duing normal Workin. hours.
TJnemolovTrnent COmOenSation The Sorith Carolina ErnploTent Secrity Co;L-ssion isresponsible for deternirnaticn of r!i bility for 

-nepoloymeet comnensation bene ts.

NOTE: A note about ts xation: Sc?2ration pay and unused vacation pa--.- nts ecos idred 'suppiemental ps-' eaots' under federal tax. law/, h.wuc -m ns t.-cpaym .s a, t- at a s- E tax rate. ParToU is rcquLve to itihcd 2S p->rcefeerel income tx,- 7 pe^cent Scuth Carolina state ncome -taxr awi.hold; nd 7.65prcr.mPCAI t ax sittieolCe ,-ocntaon assis-tdnce paymen; are subjec :o fr.edra
and .tte income, ad FICA t-s. Educaoi;onl assistance pay-.enis s,; ubjec to
^da.lad i nme tax.s :^ . en d "mdical beneiT s ar nor su3jec. to taxi cn- o*i s Loac1z.
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WACXEN=UT SERYICES, INCORPORATED
SAVANNAH RIVER SITE

APPLuC-ATTON FOR 1996 VOLUNTARY SEPAR.ATON PROGRhAM

I udestn d that the followig tems and conrons represent a voluntary separator, tha is beinofeed by WSI-SRS, and hereby apply for the 1996 Voluntary Seararion Pro--am (VSP) withthe inr to tterinate ermloyment by June 23, 1996. In so applyin&e I acaowledge thaz mydecision is volurut.ry and that I have been given Suicienttime and informaton to coaside- thbenefits of the VSP.

Termrn nd Conditions

T lis applicaion is subject to approval by WSI-SRS management If approved, theao-canzrt will be notified by his or herDivision Director by noon on June 21, 1996, andmust then. complete a seDarare Aceptance of 1996 Vciu-zary Separation Promam formand sign a ne-ral Release and Waiver on June 21, 1996.o This application for the 1996 VoIuntary Separation Progra must be rc_--ved by theEmployee Relations Departmer t duing the open window period beinning at 8 am. onMay 6, 996 and ending at 5:00 p.m. on une 20, 1996. After 5:00 p.m. on June 20,1996 this Voluntary Separation Proram will no longer be available.a Application for the Voluntary Separation Program requires fll completion of the sectonbelo, inclduing ignaures by the employee and Employee Relations Department.

APPLICATION FOR 1996 VOLUNTARY SEPARATION PROGP-

Employee Name (Please Print):_

Social Security Number:

Employc Sisture: _Dte:
Date:________

Division Director Signature: Dte

ERD R.presenrative Signature- D ate:__
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WACKEtU SER VIC ES, INCORPORATETD Page 1 o 3
SAVANNAH RTVER SITE

VOLINTARY SEPARAITON
PRO GRAM GENERAL RELEASE AND WAIVER

Tnis Voluntary Separation Program, GTeral Reease and Waiver ("Agemeent) is ntered intoby and betwean _(Employee-) and Wackenhut Serices,Lacorported - Savzannah River Site ('Employer^), as prt ofEmpioyee's voluntary elecion to
terminate eployment with the Employer.

IN EXC:ANGZT FOR THE PROMISES SET FORTH BELOW, TE PA-RTES AGREEAS FOLLOWS:

. Employee vohmtril tem tes his/her employmt w;ith Employervemoivc _ - 1996. Employ es agrees not to seek employment with or becomeemployed at the Savannah River Sit by the Employer or eny other faire or curremcon2-aor or subco=t .o.r at the Site for a period of one year from the dare ofF Enployee'sresignaioa This includes but is not limited to temsorary employmen svice contracts,enera task ord asaments, indefinite quairy contracts, basic ordering agrpements, andcon suhkant' oits. However, this does not preclude Employee from employmeIt with acompany providin sipplies, equipmet mrrials, commodities, or services to the Site undera fixed price cor-act or purchase order.

2. Employee a zres that the Employer has no obligarion to ref mploy Employee in the future,and Employee waives any recal, rehire, or rehire prefe-ence rights, such as thos that may- arise under Section 3161 of the National Defense Authorizmion Act for Fiscal Year 1993,aept such reca--.l in as mrr be otwise provided under aplicable colective bargaiingazreements.. Employee arees to perorm all steps required by Employers policies andprocedures t the separation of his/her entployment.

Except as set forth in para-aph 4 below, Employe, on behlf of himselSherself and anyperson or eniy zit:ied to sue on E-mployee's behal waives and releases Employer, itsparetS subsdiaries, and a2iiates, the Department ofEner-gy, and their employes, omcers,dai'orS srelde agents, age and suc Ossors from alry causes of action or clims, whetherkno-wn or unknown, that arise out of the Employee's resignation and seoa-ation ofemployment with Employer and any caes of action or claims that arise out of Employee'semployment with Employer, up to and mcluddia rle date ofr Employe's resiation, underany federal, sate or local law, including bmu not limited to the Aae DiscrinL-tinon inEmployment Act, the Older Workers BEae.t Proteaction Act of 1990, Title V1I of the 1964Civl Riahts Act, the Ecual Pay A-, 'the Faiy and Medica Leave Ac%, Lhe EmloyeeR-reime c LCOme Seir Act, and2 the Amicas With Disablities 'A, or aothEcale tror local taw. Enoployee -il! not asste any clamn or cause of ac-con re!tla under tbrsa2eeme.t in any mi-istraative or judicial prccedng...
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4. IOWVE'VER, Employee doec not waive: Page 2 o_ 3

(i) any causes of aciior1 or claims that arise Out of Employee's ernlooment with EZDLoyerup to and including the date of Employee's resi2tion, tLa have been asser-ed inand filed with the appropriate agency or court prior to May 6, 1996,

(iu) any rights or claims that may arise the date this Az-eemt is seuted,

(iii) any claims reiting to pension or retiree health benefits tht currendy may be accruedunder the Company's strndard retiremeat progarn,

(iv) any clsims under aoplicable ste workejs compensarion Lws, or

(v) any claimrs for occupational injuies or illnesses arsiLng from Employee's employmlntitLh Employer that are not k aown or reasonably kmowable by the Employee at the tme ofthe exeution of this .gre.menr, or

.5 In nxchrange for Emplnay:s' volunory scparairl ar, execution of tLins Areemet ,Employer vil give Employe the consderation ad beneflts outlined na the descriptionartachd to this Agreeent.

6. If Employee becomes employed as prohibited in paragraph or otherwise violtes. anyprovision of this AZ-mer. , the, in addition to any other rernedies Employer has under thisAgreemen, r Employer to repay payments or other be.efits under this Ageemerrt, andEmployee agrees to such :repayment

7 Employe has been advised to consider this Agr ement and to consnult with an attorneyof hislher choice, and Employee has had the opportunity to do so. Employee has hadthe right to consider this Agreement for a period of at least forty-five (45) days priorto entering into this agreement. Employee has the right to revoke this Agreement fora period of sev.en (7) days following ereeution of this artment by giving wriitten notdce
to the Employ=e Relation Department. If Employee revokes the Agreement, it shallnot be effective and enforceable and Employee will not receive any of the henefitsdescribed in parpmph 5. Employee has read and understand the terms and contentsof this Agreement, and Ermiployee fre-ely, voluntarily, and without coercion enters intothis Agreement and agrees to be bound by its terms.

S3. This Agreemeat constiutes the etire understLnding ard aaeement of Employe eandEmployer can only be modified in ,itin.n ageed to by both parties.
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AWcacmenut S9. 'Eml °ye has rece've all ofthe ifom2ionrequired to be disclosed in .tse Page 3 ofciraumstanca unde the Age Discr-intion in Employme Act rearding vto is covereby the Program, the eimiioility facora, the time limits of the Program, the ages andjobtiles of everyone eligi ble for the Proram, and the ages of ineligible employees in the saejob cassification or org zatonal unit (attached).

PLEASE READ TISI AGREE T CAREFUILLY, IT CONTAIYS A RELWLSE, OFN -OW N AND 1 Kb- NOWONW CLI MS DESCtIB]ED I' PARACRPI 3, ABOVE,SUBJEC T TO E LJIITAjT ONS EXRSSLY SET FORTH Ih- PAIRAGRApi 4.
Agreed to:

Employe Name (Ples Print): Social Se.rity Number

Employee Signturee:

EERD Represantative Siare Date-- _ -------- ^_______Date_ ___
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WACKENUT SERVICES, INCORPORATED
SAVANNAH RIVER SiT

ACCEPTANCE OF 1996 VOLUNTARY SEPARATION PRO GRA4

I understand that the following terms end conditiors represent a voluntary Sepraon that is beofered by WSI-SRS, and hereby accept the 1996 Voluntary Separaion Proram, (VSP) and electto temznarte nploymenz by June 28, 1996. In accepti I acknowledge that my decsion isvoluntry and that I have been given suficient time and informatio l to consider the bendrs of theVSP. I further acicowledge ret of witte approval from rmy Director of my ApplicationFor 1996 Voluntar Sepe ratonProgram.

Terms and Conditions

* The applicant has met all criteria for the 1996 VSP; and has received noification ofapproval for the VSP packae from WSI-SRS.
The applicam has agreed to the separation benefits as set out in the Deparnt of EnergySavannah River Site 1996 Am-n'dent to the FY 1995 Worker Transition and CommunityAssistance Plan and the Summary of Benefts 1996 WSI-SRS VSP.* Acceptance forms signed and not resinded-by the elii-ble .employee during the seven-dayrescission peod bewee the time the waiveris sign-d on. Jtie 21, 1996 until 5:00 p.m.,June 28, 1996, beame final and binding after 5:00 pm., June 28, 1996.* Acceptance of the VSP requires fl completion of WSI-SRS section below includingsi gtm res by the employee and-Employe Relaions Representative.Acceptance of the 1996 VSP requires execution oafthe"ettached General Release andWaiver form on June 21, 1996.

3 ~ This Acceptance form is not valid unless attached to an authorized copy of the employee'sapproved for the 1996 Voluntary Separation Program.

ACCEPTANCE OF 1996 VOLU NTARY SEPARATION PRO GRA

Employee Name (Please Print):

Social Security Number:

Employ_ Sinature: -___ 
Date:

Division Director Sizature: Date:

ERD Representative Siznat'le: Dte:"' "------------ - -___ Date: ____
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WACKENrUT SERVICES, INCORP ORATED
SAVANNAH RIVER SITE

RESCISSION OF GENERAL RELEASE & WAIVER OF 1996 VOLINTARY
SEPARATION PRO GRAM

Note: This form must be completed and returned to the Employee Relations Department
by 5:00 p.m. on Jane 28, 1996.

I have read and understand the terms and conditions of the 1996 Voluntary Separtion Pro-gam
offered by WSI-SRS. With full understanding, I hereby rescind my decision to partic;pte in the
1996 Voluntary Separation Program and rescind my execution of the General Release & Waiver.

RESCISSION:

Employee name (Please Print):

Social Security Number:

Employee Signature:

ERD Representative Signature: Date:
/ ^ 

-- - -
"^ ' " - - - -- - '- -- -- - - ---- ' ---- '. - ...D -te
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Department of Energy
/~ d1 3' 1 ~* ~ ;Savannah River Operations Office

P.O. Box A
Aiken, South Carolina 29802

R ° 9 19 S

TO: All SRS Contractor and Subcontractor Employees

SUBJECT: SRS Workforce Restructuring Notification

With the completion of construction project work, and to implement efficiencies associated with reengineeringin the administrative and other support areas, this year's workforce restructuring process is now beg-innng atthe Savannah River Site. We anticipate that 1,130 positions must be eliminated bevreen now and the end ofthis fiscal year. This is in addition to the 820 positions already lost through normal attrtion and completionof subcontracts/construction project. This wil bring total FY1996 reductions to 1,950.

In addition, another 500-800 positions may be eliminated in FY1997 due to ongoing budget and staffing analvsesfurther definition of program work, and outourcing activities.

Tnis letter serves to satisfy the workforce restructuring notice pursuant to Section 3161 of the National DefenseAuthorization-Act of FY1993. All Site employees are receiving this general notice, and no determi-nation hasbeen made as to which positions will be subject to involuntary separation. It is DOE's objective to provide asmuch notice as possible before involuntary separations occur; however, at least 60 days notice wiil be providedto employees covered under the Worker Adjustment and Retraining Notification (WARN) Act. DOE SavannahRiver Operations Office is in the process of developing a 1996 Amendment to the SRS FY1995 WorkerTransition and Community Assistance Plan. This amendment will provide the following to eligible employeeswho are voluntarily or involuntarily separated:

Medical benefit extensions to ensure that displaced workers and their families will not bewithout medical insurance;

Retraining assistance - Tuition reimbursements and local company-sponsored training to assistdisplaced employees in preparing for new careers;

-Relocation assistance;

Outplacement assistance to include resume preparation and other employment-searchingtraining;

Comprehensive computer data base that matdhes the skills of displaced employees with jobopenings across the country;

Targeted voluntary and involuntary separation programs.

To ensure that the Savannah River Site's unique needs are met, employees, co-nurity leaders, govermentofficials, union representatives, and others will be included in finalizing our work force rest-uctur, ngAmendment to the FY1995 plan. We will work to assist our communities by continuing our extensive efforts topromote economic development and diversification proposals that will expand privaization and attractindustry. To this end, the proposed draft of the FY1996 A-mendment to the FY1995 Worker Transirion andComnmunity Assistance Plan will be issued shortly to both employees and the community for conmment.

Sincerely, /

Mario P. Fiori
Manager
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EX(T. XT

1997 WORKFORCE RESTRUCTURLNG PROGRAM
4/24/97

Questions and Ans'vers

A wide range of questions rand concerns have been raised relating to the ongoing
Workforce Resrructuring Program. The following qucsions and answers addrzss

the broad areas of concern. Division-spccific questions will be addressed by

the division HR representative.

If you have asked a question that hasn't been addressed in sitewide
communications, please see your HR representative.

The workforce restructuring employee account (Restructuring) will remain ooen

through complction of the program. Additional questions or issues will be

addressed in messages like this one, or by your division HR represencative.

Ql. Why isn't a voluntary program being offered?

Al. Voluntary prorams were offered in 1993, 1994 and 1996. Last year's riogra-n

did not produce effective results. Other important business considerations

affecting the decision are (1) protecting the site's critical skill mix and core

competencies, and (2) the time and cost of voluntary programs, which translate

to the loss of additional jobs. There is.no outside funding to pay the cost of

a layoff program. Consequently, the cost comes from our budget and directly

impacts the. number of jobs to be reduced.

Q2. When will the 60-day notifications be made for Phase I?

A2. Pending DOE approval, exempt notifications are scheduled for April 29 and

30. Nonexempt notifications are scheduled for May 1 and-May. 2. The staggered

notification dates have been initiated to effect a smoother bust-back and

nonexempt movement transition, and is the result of employee comments and the

lessons learned process. Reassignment noifications are scheduled for the

following week, beginning May 6. The effective date for all moves is scheduled
for May 19. .

Q3. Why was the decision made to have a phased approach to the reduction in

force, rather than getting it over all at once?

A3. A phased approach allows reductions to occur when affected programs are

directly impacted. It provides us with a method to begin the process while the

budget is being funalized,'and the ability to make further reductions as budget

issues are clarified.

Q4. What is the process for determining the positions to be excessed?

A4. As par of the Workforcee Restructuring Plan, a comprshensive workforce

analysis is conducted. That process looks at the broad spec-num of skill

categories and deterrnincs those areas where more positions exist than are
necessary to carry out the current work scope. That process also determ;ines

those areas where there are not enough resources to mect current scope

expectations, thus identirying critical skill needs.



Once the oositicns to be cxcessed have been identified, the method for

determining the affected employees varies by classification. Noncxempt

employees are determined strictly by the seniority system. Those guidelines can

be found in the Human Resources 5B Manual, Section 2-17.

Employees filling exempt or selected overtime positions are determined by first

identifying the positions required in a particular organization, then through a

comparative analysis identifying the employees who can best fill those positions

based on a number of key competencies, education and experience, and past and

expected performance. Seniority or bumping is not permitted in the exempt

system. Further clarification can be obtained from your manager or Human

Resources representative.

Q5. What benefits will be provided to involuntarily separated employees?

A5. Eligible employees will receive severance pay at the rate of one week for

every full year of service up to 26 weeks pay; medical benefit extensions;

automatic vesting in the Savings and Investment Plan; education assistance;

.relocation assistance. outplacement assistance; the Employee Assistance Program;

and preference in hiring. The details of those benefits arc provided in the

separation package and will also be sent to affected employces' homes.

Q6. Do cmployees in selected overtime positions have seniority when it comes to

excessing. jobs?

A6. No. Selection of employees in selected overtime positions follows the same

guidelines as exempt employees when determining who will be excessed. They arc

not part of the seniority system. See A4 for more detail.

Q7. Has WSRC considered consolidation of some smaller divisions as a cost.

savings initiative?

A7. WSRC continuously looks at those possibilities, as well as many other

or.ganizational efficiencies that have potential cost savings, and implements

those that make good business sense. There are several other factors that must

be considered in this type of decision,'such as unique customer relationships,

loss' of critical capabilities, dilution of services, etc.

Q$. Will we continue to subcontract work when we are laying off full service

employees? .

A8. Subcontracting has always been an integral part of the way we do business at

SRS. Subcontractors are typically used in cases where the work scope is

temporary or short term, requires expertse not currently available with full

service employees, or to meet the ebb and flow of ongoing work.

A make or buy analysis determines if the work can be done more cost effectively .

in-house or by subcontracting. The amount of subcontracted work varies by the

site budget arid the scope or che work to be accomplished. The same guidelines

have always been applied to subcontracting work, and will continue during

workforce restructuring.
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Q9. Will we continue to fill critical skill jobs from the outside during the

reduction in force?

A9. It is possible that some critical skill jobs may be filled from outside the

organization in order to mainuin core competencies necessary to meet current

scope requirements 'and future scope expectations. However, involuntarily

separated employees who.qualify for 'Preference in Hiring" will be considered to

fill these posiions before going outside the organization.

Q10. Have managers been affected as much as.exmp-ts and nonexempts in workforce

restructuring over the past several years?

AI0. Yes. Since 1993, there has been a 40 percent reduction in management

positions for WSRC. The reduction of WSRC full service employees in that time

frame is 28 percent.

Qll. Will Westinghouse Electric Corporation jobs be posted internally?

All.. Yes. In response to employee input, electronic job posting of positions

within WestinghouseF.lectric Corporation has been initiated. SRS business

needs may preclude-the consideration of applicants who possess critical skills.

This precaution is necessary to ensure that WSRC maintains appropriate numbers

and the skill mix required to meet site missions. If you wish to pursue a

position(s), approvals are required from your division and WSRC Human Rcsources.

Q12. What is the breakdowvn of the 1,500 number that was announced as the number

of layoffs for 1997?

A12. Sixty-day notifications for about 500. reductions'will take place beginning
April 29. This first phase was determined by efficiency initiatives and non-

critical scope reductions, based on finalization of the FY1997 budget.

Two additional phases, reflecting anticipated budget reductions for FY1998, show

up to anadditiona 500 could be notified during July (Phase 2), or late October

(Phase 3). Those numbers arc based on lack of additional funding for current

in-scope activities.and defense realignments. AtLrition so far this year has

accounted for:200 employees. An additional 200 to 300 are projected to be lost

through attrition by the end of FY1998.

Q13. What services are provided by the Resource Center, and how successful

has it been in placing separated employees?

A13. The Resource Center was established in May 1995 to accommodrte workforce

restructuring and has remained open since that time to provide a wide range of

employee assistance services. Use of the center is optional and is left to the

preference of the employee. Its services include professional counseling,

resume and letter writing, networking telephone stations, computers, copies, ftz

machines, a job posting system, reference library with Intrnec access terminals

for researching job leads, searching job leads and posting resuecs. Other
services available through the Resource Center are the site's Enmployec

Assistance Program that provides counseling in a wide variecy of areas to assist

people in coping with personal concerns, interface with the SouLh Carolina and

Georgia crployment offices and United Way support. Involuntarily separated

cmployees t.who choose not co rake advantage of the Rcsource Center will stil



recive 60 days pay and the scverance pay and bee, s for which they qualify,

if not re-employed during that period.

Based on historical: daa, 92 percent of sepapated cmployces using the Resource

Cznter have successfully completed their career transition. Tnrat percentage

accounts for those who have found employrment. .bccome self-employed, retired,

returned to school, or rclocated. Eight percent arc stil setkin. employment.

Q14. Can I request to substitte for separation and rscind my request prior

to the close of the window?

A14. Yes. After submitting a request for substitution. you may rescind that

request one time only before roon, April S. You may not resubmit your request.

Q15. What is the lilihood my request will be approved?

A15. The su'bsLittion prdcess is similar to the'previous voluntary program

fencing resticnons. Fencing occursed to protect critical skills. The

aporoval will be based on the determisation that the employ-e's current job

scope is consistent vdth a position being eliminated, and the site's ability to

fill the position wi t an equally qtulified employee, if necessary. If there is

not a qualified employce designated for layoff, your request will likely b -

denied. This is nor a voluntary program.

Q16. If I am approved to substitute, will I get recall rights?

A16. An employee approved to substitute for separation will receive exactly the

same benefits as announcei for the involuntary program. If you qualify for.

recall rights under the involutary program, you will receive them if you

substitute..

Ql.. Wheln will I be infornied if I am approved to substitute?

Al 7. Ar the latest. you will be notified the sarre date that involuntary

notifications aee made.

Qi8. How will affected employees be paid during the 60-day notification period?

Al8. At tris rrime, no change in excessed employees' pay schedule during the 60-

day period is anticipated. The inten: of the 60-day period is for employees

to focus on new employment opportnities. However, if oher employment is

secured during that time, the employee is obligated to inform WSRC. Pay will be

stopped at that time,.


